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George Stanley Paving Shares a One-Year Outlook for the
Paving Business
George Stanley, owner of George Stanley Paving in Tulare, California, lays out what he

expects to change in the paving business over the next year and what he tells clients to plan
for.

Tulare, California Nov 4, 2026 (Issuewire.com) - A Year of Steady, Not Sudden, Change

George Stanley does not expect the paving industry to look dramatically different a year from now. What
he does expect is a slow shift in what property owners ask for, how projects get scheduled, and how
much planning goes into a job before a crew ever shows up.

"Most of the change in this business happens quietly," Stanley says. "lt's not one big shift. It's a dozen
small ones that add up."

Material Costs Will Keep Shaping Decisions
Stanley expects material costs to remain a factor in how projects get scoped over the coming year. He
tells clients that the price of asphalt and base materials can move between the time a quote is written

and the time a job is scheduled.

"I'd rather tell a client up front that costs can shift than surprise them later," he says. "That's part of why a
written scope matters so much before anything starts.”

His advice to property owners for the year ahead is simple: lock in timing where possible, and ask
questions about what's included in a bid before signing off on it.

Scheduling Pressure Will Not Ease Up
Weather windows for paving work are limited in any given year, and Stanley expects scheduling
pressure to stay tight through the next twelve months. Crews, equipment, and good paving weather all

have to line up, and that window does not expand just because demand does.

"People sometimes wait too long to book a job and then wonder why they can't get on the schedule,”
Stanley says. "The earlier a property owner reaches out, the more options they have."

He expects this to push more clients toward planning projects months ahead instead of calling once a
surface has already failed.

Clients Will Keep Asking Better Questions
One change Stanley has noticed over time, and expects to continue, is those asking for paving work
come in better informed. More property owners now ask about base preparation, drainage, and

expected lifespan before they ask about price.

"That's a good thing," he says. "A client who asks about what's under the surface is a client who
understands what they're paying for."
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Stanley expects this trend to keep shaping conversations with homeowners and commercial property
managers alike over the coming year, with more questions focused on long-term performance rather
than just the upfront number.

Smaller Repairs Will Get More Attention

Stanley also expects more property owners to treat smaller cracks and surface issues as something
worth addressing early, rather than waiting for a full repave. He credits this partly to word of mouth
among property owners who have seen what happens when small problems are ignored.

"A small crack left alone becomes a bigger job later," he says. "l think more people are catching on to
that."

What He Tells People Planning Ahead
For anyone thinking about paving work in the year ahead, Stanley's advice stays consistent regardless
of what shifts around it. Get a written scope. Ask about the base, not just the surface. Book early rather

than waiting for a problem to force the timeline.

"The fundamentals don't change much from year to year," he says. "What changes is how much people
understand them before they call."

To read more, visit the website here.

About George Stanley

George Stanley is the owner of George Stanley Paving, based in Tulare, California. He has years of
hands-on experience in the construction and paving industry, working on residential, commercial, and
municipal projects. Stanley is known for a direct, hands-on leadership style and a focus on doing a job
right the first time.

Contact:

Info@georgestanleyconstruction.com

Media Contact
George Stanley Paving

*********@georgestameypaving.COm

https://georgestanleypaving.com
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