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Why "Just Paperwork" Fails Clients: Jamie Sahagian Makes
the Case for Elevating Legal Support Work

Riviera Beach, Florida Sep 23, 2026 (Issuewire.com) - Legal support work is routinely described,
inside and outside the profession, as paperwork: a background task, secondary to the legal argument it
accompanies. Jamie Sahagian, a paralegal based in Riviera Beach, Florida, argues that framing is not
just inaccurate. It is a significant part of why cases stall.

The Problem with Calling It "Just Paperwork"

"Calling it paperwork," Sahagian says, "is how people talk themselves into not taking it seriously." The
word suggests something clerical, interchangeable, easily delegated to whoever has time. In Sahagian's
experience across probate, Mental Health Court, and criminal defense casework, the documents
involved determine whether a case moves forward or stalls, regardless of how strong the underlying
legal position is.

That gap between perception and consequence is, in Sahagian's account, the root of a great deal of
avoidable delay. A checklist treated as a formality gets rushed. A deadline treated as flexible gets
missed. Neither failure shows up immediately, which is part of why the underlying attitude toward this
work rarely gets questioned until a case has already gone sideways.

"Precision isn't an extra step," Sahagian says. "It's the job, and treating it like an afterthought is how
cases actually fail." That distinction, between a step that can be rushed and one that cannot, sits at the
center of his argument for why the profession's language around legal support needs to change.

A Precision Mindset in a Strategy-Focused Field

"An attorney can be completely right about strategy," Sahagian says, "and still watch a case stall
because a checklist sat on someone's desk." The legal profession, in his view, tends to reward the
visible parts of a case: the argument, the negotiation, the courtroom performance. It tends to overlook
the tracking, documentation, and follow-through that determine whether any of that visible work reaches
a judge on schedule.

Sahagian's own caseload illustrates the cost of that imbalance. A probate matter can involve dozens of
interdependent deadlines running at once, each connected to the ones before it. A single overlooked
date, buried in an otherwise unremarkable week, can ripple through an entire month of scheduled filings
across several unrelated cases.

That compounding effect, in Sahagian's view, is what the profession consistently underestimates. A
missed deadline is rarely a single, isolated failure. It is usually the first domino in a sequence that costs a
case far more time than the original oversight would suggest, precisely because so much of the work
downstream depends on it.

Earning the Standing to Make the Case
Sahagian's critique is grounded in a career that has tested the same principle across settings with

almost nothing else in common. "I've worked criminal defense, Mental Health Court, and probate," he
says. "The thread through all of it was never the legal theory. It was whether the filing was right."
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That career began outside law entirely. Sahagian earned a Bachelor of Science in Microbiology and Cell
Science from the University of Florida and later managed a transgenic mouse colony at the Max Planck
Florida Institute for Neuroscience, work that demanded exact, repeatable protocol and produced
research later published in Frontiers in Cellular Neuroscience. He went on to study at the City University
of New York School of Law, serving on the CUNY Law Review, before moving into paralegal work
supporting criminal defense clients in Queens, New York, then Mental Health Court cases with the
Office of the Public Defender in Palm Beach County, and most recently probate and estate
administration for a firm in West Palm Beach.

That trajectory, spanning a research lab, a law school, and three separate paralegal roles, is unusual
enough to invite the obvious question of what actually held it together. Sahagian's answer is that none of
those settings shared subject matter, but all of them shared a court, a lab notebook, or a client waiting
on the outcome of work they could not personally verify.

Why Precision Actually Matters

The consequences of treating legal support work as secondary rarely appear right away, which
Sahagian believes is exactly why the attitude persists. A deed recorded with a small error still gets
accepted at the county level. The problem surfaces years later, when a title search catches an
inconsistency nobody flagged the first time.

A missed probate deadline works the same way. It does not cause an immediate crisis. It shows up
months afterward, when an estate that should have closed is still open, and the family waiting on it has
no clear explanation for why.

Sahagian argues that this delayed timeline is precisely what makes the "just paperwork" framing so
persistent. If the cost of carelessness showed up immediately, the industry would have corrected for it
long ago. Because it surfaces months or years later, disconnected from the original oversight, the
profession rarely draws a direct line between the two.

The Role of Documentation and Trust

Sahagian connects the stakes of precision directly to the people a case is meant to serve. A client facing
a Mental Health Court competency evaluation is rarely positioned to track the status of their own filings.
A family in the middle of a probate case is rarely tracking court deadlines either.

In both settings, the paperwork functions as the only reliable evidence that a slow-moving system is
actually working on someone's behalf. Treating it as an afterthought, in Sahagian's view, does not just
create administrative risk. It removes the one mechanism a client or family has for trusting a process
they cannot otherwise see into.

That trust, once lost, is difficult to rebuild within the timeline of an active case. A family that discovers a
missed deadline partway through a probate matter rarely regains full confidence in the process for the
remainder of the case, regardless of how the error gets corrected.

Small, Consistent Actions
Sahagian's alternative to the industry default is neither dramatic nor complicated: a calendar that tracks

every deadline across a caseload, a checklist applied identically to every filing, and a standing
assumption that a document is wrong until it has been verified. None of it requires new technology or
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additional staff. It requires treating the existing steps as non-negotiable rather than optional under time
pressure.

That discipline, Sahagian notes, is what allowed him to manage a full probate caseload alongside
Mental Health Court filings without either one falling behind, since both dockets ran on the same
underlying system rather than separate, improvised approaches.

A Call for Change in Legal Support

Sahagian is not arguing that legal strategy does not matter. He is arguing that the profession has drawn
the wrong line between what counts as legal skill and what counts as clerical task. "Nobody gets
promoted for a deadline that didn't get missed," he says. "That's exactly the problem."

Based in Riviera Beach, Florida, Sahagian continues to apply that standard to his own work across
Palm Beach County, arguing that the industry's language around legal support needs to catch up with

what the work actually requires. Until that happens, in his view, cases will keep stalling for reasons that
were entirely preventable, one overlooked checklist at a time.
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