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SkillAbility Unveils Al Training Scenarios for CPA Firm Staff

New interactive scenarios will let accounting professionals practice judgment, client
communication, and real-world decision-making in realistic Al-powered conversations.
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Practice Session Report

Scenario: Client Advisory Discovery Call

Coaching Debrief
Summary

Learner: Steven Miller

Readiness level: Ready with supervision

The learner effectively engaged the client, demonstrating strong empathy and using clear, client-friendly
language. They successfully identified several key cash flow drivers, including increased payroll, rising
costs, and extended accounts receivable terms. The learner also set a clear action plan for data collection
and a follow-up meeting, demonstrating sound technical judgment by not jumping to conclusions.

Rubric Scores

Discovery 20/ 25

Communication 22 /25

Technical judgment 23 /25

Next steps 20 /25
Strengths

* Acknowledged client's frustration and showed empathy.

* Used clear, client-friendly language ('cash squeeze’, 'perfect storm’).

+ |dentified multiple significant cash flow drivers (payroll, COGS, AR, LOC).
* Avoided premature conclusions, emphasizing the need for data review.
* Set a clear action plan with specific document requests and a timeline.

Missed Opportunities

* Could have probed deeper into the line of credit usage and its impact.
* Did not uncover the cash purchase of the truck or the inventory stockpiling.
* Did not ask about pricing strategies or estimated tax payments, which are significant cash flow items.

* Could have been more proactive in explaining what the data review would achieve when setting next
steps, rather than waiting for the client to ask twice.

Coaching Feedback

You did a great job connecting with Dana and identifying several critical factors contributing to the cash
squeeze. Your empathetic approach and clear communication were excellent. To enhance your discovery
skills, consider asking more layered questions, especially when a client mentions something like a 'line of
credit.' For instance, you could have asked, ‘How much of that line of credit are you currently using, and
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Lake Mary, Florida Aug 13, 2026 (Issuewire.com) - SkillAbility, an accounting workforce
development and knowledge transfer platform built specifically for CPA and accounting firms, today
announced the upcoming launch of a new generation of Al-powered training scenarios designed to
help accounting professionals practice the conversations, decisions, and professional judgment they will
eventually face with real clients and managers.

Traditional accounting training is effective at teaching rules, procedures, and technical concepts. But
knowing the correct accounting treatment is only one part of becoming an independent professional.

Accountants must also learn how to recognize incomplete information, ask the right follow-up questions,
challenge assumptions, explain financial issues to clients, exercise professional skepticism, identify
when an issue should be escalated, and make sound decisions when the answer is not obvious.

SkillAbility's new Al training scenarios are designed to give firms a controlled environment to develop
those capabilities before real client work is at risk.

“There is a major difference between knowing accounting and knowing what to do when a client is
sitting across from you and the situation does not fit neatly into a textbook,” said Vincent Howard,
CPA, founder of SkillAbility and Managing Partner of Howard, Howard and Hodges. “Our goal
is to give accountants a place to practice those moments before the consequences are real.”

Moving Accounting Training Beyond Courses and Quizzes

The upcoming scenarios use conversational Al to create realistic accounting situations in which the
learner must actively participate rather than simply select an answer from a list.

A staff accountant might need to question a client whose explanation does not reconcile with the
financial information. A manager candidate might need to identify a risk, decide what additional
information is required, and communicate the issue appropriately. Another scenario could require an
accountant to explain a financial result to a business owner who does not understand accounting
terminology.

The Al responds dynamically to the learner's decisions, allowing the conversation to develop differently
depending on the questions asked and the judgment demonstrated.

At the conclusion of a scenario, SkillAbility can evaluate performance and provide structured feedback
designed to help firms assess readiness and identify development opportunities.

The objective is not to replace managers, mentors, or professional review. It is to give those
professionals a better-prepared team to coach.

Practice Before Production

For decades, much of professional accounting development has occurred through apprenticeship.
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Junior accountants watched experienced professionals, performed increasingly complex work, received
review notes, and gradually developed judgment through repeated exposure to real situations.

That model becomes increasingly difficult as firms deal with manager capacity constraints, remote work,
compressed deadlines, specialization, acquisitions, outsourcing, and experienced professionals who
have less time available for repetitive instruction.

Al creates an opportunity to move some of that practice earlier in the development process.

Instead of waiting for a live client interaction to discover whether an employee knows how to handle a
difficult conversation, firms can expose the employee to realistic scenarios first.

“Firms should not have to use their clients as the training environment for every professional skill,”
Howard said. “If an accountant can practice the conversation, make mistakes, receive feedback, and try
again before handling the situation independently, both the employee and the firm are better prepared.”

Developing Judgment That Traditional Training Often Misses

SkillAbility's Al scenarios are being designed around capabilities that are difficult to develop through
passive education alone, including:

¢ Professional judgment and skepticism

e Client questioning and discovery

|dentifying missing or contradictory information
¢ Explaining accounting issues in plain language
e Advisory conversations

Manager communication

Escalation decisions

Problem solving under uncertainty
Industry-specific accounting situations
Leadership and ownership thinking

The technology also gives firms an opportunity to create more consistent developmental experiences.

Two employees may receive very different exposure during their first several years in public accounting
depending on the clients, managers, and assignments they happen to receive. Structured scenarios can
ensure that critical situations are practiced intentionally rather than encountered only by chance.

Part of a Broader Accounting Workforce Development System

The Al scenario capability expands SkillAbility's broader approach to accounting workforce
development.

SkillAbility helps firms replace ad hoc, manager-dependent development with structured practice,
feedback, assessment, knowledge transfer, and defined professional growth pathways.

The platform is designed to help accounting professionals progress from technical execution toward
greater independence, advisory judgment, client responsibility, management capability, and ultimately
firm leadership.
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Scenario-based practice adds another layer to that process by allowing firms to evaluate not only
whether someone knows the technical answer, but also how that person thinks when information
is incomplete and how effectively they communicate their judgment.

Preparing Accounting Talent for an Al-Enabled Profession

The emergence of artificial intelligence is changing both the work accountants perform and the skills
firms need from their people.

As technology increasingly assists with data preparation, research, reconciliation, drafting, and routine
technical work, the value of human professionals is shifting further toward judgment, interpretation,
communication, relationship management, and decision support.

SkillAbility believes accounting training must evolve accordingly.
“Al should not simply make accountants faster at completing tasks,” Howard said. “It should help firms

create better professionals. The opportunity is to use Al to provide more practice, more feedback, and
more opportunities to develop judgment than the traditional apprenticeship model could provide on its

own.
SkillAbility's new Al training scenarios are currently being prepared for broader availability.

Accounting firms interested in seeing how SkillAbility approaches structured workforce development
and Al-powered scenario training can learn more at getskillability.com.

About SkillAbility

SkillAbility is an Accounting Workforce Development and Knowledge Transfer Platform built
specifically for CPA and accounting firms. The platform helps firms protect institutional knowledge,
develop people, reduce manager-dependent training, build staff independence, strengthen advisory
capability, and create structured development pathways from new hire through future firm leadership.
SkillAbility combines realistic accounting practice, structured development, objective assessment,
scenario-based learning, and professional growth pathways to help firms develop talent more
intentionally.

Protect Knowledge. Develop People. Scale the Firm.

Media Contact
SkillAbility

e @getskillability.com
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(321)926-9449

720 Rodel Cove
http://getskillability.com
Source : SkillAbility

See on IssueWire



https://www.issuewire.com/skillability-unveils-ai-training-scenarios-for-cpa-firm-staff-1873426428932773

Issuewire

& | SS U ew'i re‘ www.Issuewire.com



http://www.tcpdf.org

