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New Book Challenges Enterprise Leaders: Stop Implementing
Zero Trust—Start Installing It.

Zscaler: Through the Execution Lens™ by Gérald L’'Ouverture Noél introduces a practical
framework for installing Zero Trust as an enduring operational discipline at scale.

7SCALER:

EXECUTION

How Enterprise Programs Deliver
and Operationalize Zero Trust at Scale .

— A PROGRAM EXECUTION FRAMEWORK —

GERALD OUVERTURE NOEIL

New York City, New York Aug 11, 2026 (Issuewire.com) - As organizations accelerate Zero Trust
initiatives, many discover that technology is only part of the equation. Success depends on execution.

In Zscaler: Through the Execution Lens™: How Enterprise Programs Deliver Zero Trust at Scale,
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author and PMP®-certified Technical Project Manager Gérald L'Ouverture Noél gives enterprise
leaders a structured execution framework for installing Zero Trust—not as a finite technology initiative,
but as a durable, self-sustaining operational discipline—across complex, real-world enterprise
environments.

Published by Publishing Advantage Group, the book is available now on Amazon.

Rather than focusing on product features or technical configuration, the book issues a deliberate
challenge: Zero Trust should not merely be implemented. It must be installed.

Implement — to execute a project or plan; to carry out a defined initiative with a beginning, a middle,
and an end.

Install — to embed a permanent, self-sustaining organizational capability that the organization owns,
operates, and evolves independently, without dependence on the project team or outside support.

Implementation completes. Installation endures.

“Zero Trust fails when organizations treat it as an implementation rather than an installation,” Noél
writes. “Until Zero Trust becomes an installed operational discipline, it remains fragile—and vulnerable
to decay under pressure.”

Drawing on more than a decade leading transformation programs across government, financial
services, and telecommunications, Noél examines why so many Zero Trust programs struggle for
reasons that have nothing to do with technology. Readers gain insight into the most common causes of
execution breakdown: incomplete application discovery, undocumented dependencies, fragmented
ownership, inconsistent policy enforcement, and assumptions mistaken for operational control.

At the heart of the book is The Execution Lens™, Noél’s structured methodology for managing
enterprise transformation programs in which identity, networking, endpoints, security, governance, and
operations must work together under constant business pressure.

“Zscaler is not difficult to deploy. It is difficult to execute,” Noél says. “This is not a book about Zscaler
as a product. It is a book about execution under pressure.”

Strategy defines direction. Execution determines survivability.

The result is a practical resource for ClIOs, CISOs, enterprise architects, cybersecurity leaders, program
managers, and PMO directors responsible for delivering secure digital transformation at scale.
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ABOUT THE AUTHOR

Gérald L’Ouverture Noél is a PMP®-certified Technical Project Manager with more than a decade of
experience leading enterprise infrastructure, cybersecurity, and cloud transformation programs across
government, financial services, and telecommunications—highly regulated environments where
operational continuity, governance, and execution determine success. Through his Execution Lens™

methodology, Noél equips organizations with practical frameworks for delivering complex enterprise
programs with discipline, clarity, and measurable results.
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