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How Cflow v15 Is Redefining BPM Technology with Al Agents

y

Bethel, Alaska Aug 26, 2026 (Issuewire.com) - Business process management has always been
about the same core goal: getting work to move predictably from one step to the next, with visibility and
accountability along the way. Modern BPM Technology can now do much more than route tasks. It can
read the data inside requests, flag what needs attention, and help decision-makers make faster, better-
informed choices.

The Cflow v15 release is a clear example of where this evolution is headed. It introduced Al Agents that
generate approval recommendations directly within workflows, Al Summary v2 that surfaces risks and
anomalies the moment a request is opened, OTP-secured email approvals, and Cflow Sign for native
digital signatures, all within the same governed workflow environment. Rather than replacing human
judgment, these capabilities remove the friction that traditionally slowed business decisions.

From Static Process Maps to Intelligent Workflows

Traditional BPM platforms were built around static process maps. A request moves from Step A to Step
B and then Step C in the same sequence every time. While this approach delivers consistency, it also
introduces rigidity. Every exception requires manual intervention, and every new business rule often
means redesigning the workflow. Organizations gain standardization but sacrifice adaptability.


https://www.issuewire.com/
https://www.cflowapps.com/bpm-technology/
https://www.cflowapps.com/cflow-v15-release-ai-agents-cflow-sign-ai-summary-v2/
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Cflow v15 changes this approach by adding intelligence to workflow execution. Instead of following only
a fixed sequence, Al Agents evaluate the information within each request and generate
recommendations that approvers can review alongside the request itself. High-value requests receive
additional context, routine approvals are simplified, and decision-makers receive relevant insights
without manually gathering supporting information. Governance remains intact while approvals become
more intelligent and efficient.

What Al Agents Actually Bring to the Table
Cflow v15 introduces several capabilities that extend the value of modern BPM technology.

¢ Al-assisted recommendations that analyze request data during workflow execution and
generate approval or rejection recommendations for approvers.

¢ In-context investigation through Al Summary v2, which presents categorized insights into
anomalies, financial information, timelines, and potential risks directly within each request while
allowing users to ask follow-up questions.

e Stronger identity verification using OTP validation for email-based approvals, ensuring
greater security and reducing risks associated with forwarded or shared email accounts.

e Native digital signing with Cflow Sign, enabling reusable signing templates and complete
signature tracking without requiring external applications.

e Configurable Al logic that allows prompts to be configured for specific workflows, approval
stages, and workflow events while supporting reusable templates across multiple business
processes.

These capabilities represent more than feature enhancements. They demonstrate how BPM platforms
are evolving from process management systems into intelligent decision-support platforms.

Why Governance Still Comes First

The purpose of Al within BPM is not to remove people from the approval process.

Al Agent recommendations remain advisory, allowing approvers to review Al-generated insights before
making the final decision. Al Summary accelerates investigation by presenting relevant information
quickly, but it does not approve requests automatically. Similarly, OTP verification and Cflow Sign

strengthen accountability by ensuring that approvals and signatures remain secure and fully traceable.

Organizations adopting Cflow v15 benefit from faster and more informed approvals while preserving
governance, compliance, and human oversight throughout every workflow.

What to Look For in a BPM Platform Today

Organizations evaluating BPM platforms should consider whether the solution delivers meaningful
intelligence rather than simply adding Al branding.

Key questions include:

¢ Can the platform generate recommendations or dynamically adjust workflows based on request
data instead of relying solely on predefined routing?

e Can business users configure Al prompts and workflow logic without depending on developers?

¢ Are Al-generated recommendations clearly advisory with complete audit trails for both Al input
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and human decisions?
¢ Does the platform manage approvals and digital signatures within a single governed workflow?

Platforms that answer "yes" to these questions are better positioned to support modern enterprise
operations while adapting to evolving business requirements.

Conclusion

BPM technology has evolved beyond simply routing requests through predefined workflows. The Cflow
v15 release demonstrates how intelligent workflow automation can enhance business processes
through Al Agents, Al Summary v2, OTP-secured email approvals, and native digital signing, all while
keeping human decision-makers firmly in control.

By combining intelligent recommendations, stronger governance, and end-to-end workflow

management, Cflow helps organizations modernize business process management without
compromising transparency, compliance, or accountability.
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