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The 20-Minute Payroll Myth: How Hemiton Global Eliminates
the 11-13 Days of Hidden Payroll Work

Hemiton Global goes beyond payroll processing managing the 7-8 days before and 4-5 days
after, so your HR team doesn't have to.
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ACCURATE GLOBAL PAYROLL EXCELLENCE
COMPLIANT AUDIT READY EXPERTISE DELIVERED

Pune, Maharashtra Jul 28, 2026 (Issuewire.com) - Ask any HR or finance leader where payroll
actually breaks down, and the answer is rarely the salary calculation itself. It's chasing managers for
attendance data across three systems that don't communicate. It's reconciling leave records before
inputs can even be submitted. It's validating reimbursement claims against policy, following up on
approvals, and then after salaries are finally disbursed, spending four to five more days on PF filings,
ESI returns, Professional Tax reconciliations, and TDS compliance. The salary calculation itself? That
takes twenty minutes. The rest takes eleven to thirteen days. Hemiton Global, one of India's leading
payroll outsourcing and statutory compliance management firms, was built to own exactly that eleven-to-
thirteen-day window, not just the twenty minutes everyone else competes on.

The Real Problem Is Not Payroll Processing. It's Everything Around It.

Modern payroll engines can compute salaries for hundreds of employees in minutes. The technology
has never been more capable. Yet payroll failures, delayed disbursements, compliance penalties,
employee escalations have not gone away. That's because the bottleneck was never inside the payroll
run itself. It sits in the two stages that bracket it: the pre-payroll input collection and validation phase that
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precedes every cycle, and the post-payroll compliance filing phase that follows it.

On the pre-payroll side, the typical salary processing India cycle begins with a seven-to-eight-day grind:
collecting attendance data, validating leave applications, gathering investment declarations, reconciling
reimbursement claims, and coordinating manager approvals across departments. Any one of these
inputs arriving late holds up the entire payroll run. For HR teams managing pan-India workforces across
multiple locations, this coordination burden is the single largest drain on bandwidth every month.

On the post-payroll side, the cycle is far from over when salaries are credited. PF and ESI filing,
Professional Tax reconciliation, TDS management, and compliance returns for every applicable state
must all be completed accurately and on time with penalties for delays ranging from interest charges to
regulatory scrutiny under India's new Labour Codes. For a team already exhausted by the pre-payroll
sprint, these four to five days of post-payroll compliance represent compounding pressure that leaves
little bandwidth for anything else.

How Hemiton Global Approaches Payroll Lifecycle Management Differently

Hemiton Global's positioning is deliberate. The firm does not compete with payroll outsourcing
companies on who runs the calculation faster. It competes on who removes the most work from its
clients' teams before and after the twenty minutes that every other provider optimises for. This is what
Hemiton Global means when it describes itself as a full payroll lifecycle management partner rather than
a payroll processing company.

The Hemiton Global model is structured in three integrated stages:

Stage 1 — Pre-Payroll (7-8 Days)

Attendance data collection and validation from all locations and HRMS platforms.

Leave balance reconciliation and approval coordination across departments.
Reimbursement claim validation against policy, removing the back-and-forth that delays
inputs.

Investment declaration collection and payroll input sign-off, ensuring the calculation stage runs
without gaps.

Stage 2 — Payroll Processing (20 Minutes)
¢ End-to-end payroll processing with 99.5% on-time salary disbursement.
e Accurate statutory deductions — PF, ESI, PT, TDS — computed on validated inputs.
e Payslip generation, salary register, and MIS reports delivered to the client.

Stage 3 — Post-Payroll Compliance (4-5 Days)

PF and ESI filing, PT reconciliation, and TDS returns, filed accurately and on time, every cycle.
Form 16 issuance, annual returns, and year-end compliance handled without HR involvement.
Full and Final settlements processed within the 48-hour window mandated under India's new
Labour Codes.

Ongoing state-by-state statutory monitoring, so clients are never surprised by a compliance
deadline.
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One Contact. Zero Bottlenecks. Across the Entire Cycle.

What makes the Hemiton Global model work is not technology alone, it is the account management
structure that sits behind it. Every client is assigned a single dedicated payroll and compliance lead who
owns the entire cycle, from the first attendance data request to the last statutory filing. There are no
handoffs between a pre-payroll team and a compliance team. There is no helpdesk queue when a
statutory deadline is approaching. One person, end to end.

This model integrates natively with the HRMS and payroll platforms clients already use including
Greytip, Keka, Zoho, SAP, and Ascent so there is no disruption to existing workflows. Hemiton Global's
managed payroll services layer over the client's current systems, removing the manual coordination
burden without requiring a platform migration.

The results are measurable: a 99.5% on-time salary processing rate and 99.4% statutory
compliance accuracy across a client base that includes Adani, Air India, Phoenix Marketcity, Qualys,
K. Raheja Group, Allen Career Institute, Nyati Group, and Pune Airport.

The Hidden Cost of Carrying Payroll In-House

For businesses that continue to manage the full payroll cycle internally, the cost is rarely visible on a
single line of the budget but it accumulates quickly. HR bandwidth consumed by input chasing cannot
be applied to talent strategy or employee experience. Finance teams reconciling post-payroll
compliance returns are not focused on forecasting or business analysis. And when a missed PF filing or
a delayed TDS return triggers a penalty, the cost of that error typically exceeds months of outsourcing
fees.

"Traditional payroll service providers in India have optimised for the twenty minutes of calculation and
called it done," said a spokesperson for Hemiton Global. "We start where they stop. The eleven to
thirteen days around that calculation that's where our clients' HR teams were losing a week every
month. That's what we take off their plate."

Beyond Payroll: A Complete Workforce Management Partnership

For businesses that need more than payroll lifecycle management, Hemiton Global also provides
Employer of Record (EOR), temporary staffing, leave and attendance management, and travel and
expense solutions, allowing organizations to centralize workforce operations with a single partner.

With operations across 7+ countries; India, UAE, Saudi Arabia, Singapore, the United Kingdom, the
United States, and Vietham — Hemiton Global brings the same full-lifecycle model to multi-country
payroll, enabling businesses with global workforces to consolidate their HR outsourcing India needs into
a single, accountable partner.

About Hemiton Global

Hemiton Global is an India-headquartered payroll outsourcing and Employer of Record firm helping
businesses manage the entire payroll lifecycle from pre-payroll input collection through salary
disbursement to post-payroll statutory compliance across India and 7+ countries. With 20+ specialists
and a dedicated account manager per client, Hemiton Global delivers personalised, audit-ready
managed payroll services at scale.
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Media Contact

Hemiton Global

Freeeesr@hemitonglobal.com

+91 7058200558

Office No. 609, Nyati Emporious, Mumbai Hwy, near Radha Chowk, Ram Nagar, Baner, Pune
https://hemitonglobal.com/
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