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How Does WuXi AppTec Support Small and Emerging Biotech
Companies? Three Global Examples

San Diego, California Jul 30, 2026 (Issuewire.com) - Key Takeaways

e WuXi AppTec brings together drug discovery, development, and manufacturing within
one integrated platform.This gives small and emerging biotech companies access to
expertise and infrastructure they may not have in-house.

e WuXi AppTec supports both established and newer drug modalities.lts capabilities span
conventional small molecules, peptides, oligonucleotides, complex conjugates, and induced-
proximity approaches such as molecular glues.

* WuXi AppTec helps clients solve technical problems and keep programs moving.By
anticipating risks and coordinating related workstreams, teams can support faster progress
toward IND readiness, manufacturing readiness, and other key development milestones.

WuXi AppTec supports small and emerging biotech companies through an integrated CRDMO platform
that connects drug discovery, development, and manufacturing. For lean teams, this provides access to
specialized capabilities without requiring them to build every function in-house.

This model is especially relevant to companies built around a focused scientific idea, a proprietary
platform, or a limited number of assets. Their teams may have deep expertise in target biology but lack
some of the chemistry, preclinical, CMC, or manufacturing capabilities needed to prepare a program for
IND submission and eventual clinical entry.

The value of an external partner therefore goes beyond performing individual studies. It also lies in
closing capability gaps, maintaining continuity between development stages, and resolving technical
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problems before they disrupt the broader program.

Three examples involving small biotech companies based in Europe, North America, and Asia show
how WuXi AppTec can address different needs through integrated development, modality-specific
expertise, and practical problem-solving.

How Can Integrated Services Fill Capability Gaps Across Drug Discovery and Development?

WuXi AppTec can fill capability gaps by coordinating discovery, development, and manufacturing
activities around a shared program plan. This reduces the need for a small biotech to manage separate
providers for each stage and gives its internal team more time to focus on scientific and business
decisions.

A small biotech company based in Europe offers one example. To advance a conventional small-
molecule program, the company developed a preclinical assay, prepared an IND, and progressed the
supporting CMC work with assistance from WuXi AppTec. The program moved from assay
development to IND clearance and later entered Phase 1 within approximately 18 months.

The integrated structure reduced friction between workstreams. Materials, methods, and project context
did not need to be transferred repeatedly between unrelated providers, which can otherwise lead to
additional review, requalification, and scheduling delays.

It also allowed analytical, formulation, and CMC teams to work from the same emerging data.
Downstream requirements could be considered earlier, helping the teams identify potential risks before
they affected the wider timeline.

The Europe-based company later completed a substantial financing round to support further
development.

How Can WuXi AppTec Support Small Biotechs Across Different Drug Modalities?

WuXi AppTec supports different drug modalities by adapting its scientific and development capabilities
to the needs of each molecule. Its integrated CRDMO platform covers conventional small molecules as
well as peptides, oligonucleotides, complex conjugates, and induced-proximity approaches such as
molecular glues.

One case study in Asia showed how this breadth translates into practice. One Asia-based biotech
focuses on molecular glue degraders and has built its own discovery platform, with several programs
later progressing into clinical studies. To expand its chemistry and development capacity, the company
works with WuXi AppTec on external chemical synthesis and IND-enabling activities. This gives the
biotech access to additional scientific resources while it continues to direct its targets, platform, and
internal research priorities.

The relationship extends beyond routine compound production. WuXi AppTec supported multiple IND
programs on schedule and to the required quality standards. The collaboration also included scientific
contributions to discussions on molecular glues and targeted protein degradation.

In another program, a structurally complex molecule presented significant process-development and
analytical challenges. The teams applied specialized chemistry and crystallization capabilities to resolve
the issues and keep the work on schedule.
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The company’s pipeline continued to advance, and it later entered a collaboration with a global
pharmaceutical company that included potential future licensing opportunities.

How Can Problem-Solving and Integrated Execution Help Small Biotechs Reach Milestones
Faster?

WuXi AppTec can help small biotechs reach milestones faster by identifying technical risks early,
preparing alternative solutions, and running connected activities in parallel. Speed in drug development
is not simply about completing an experiment quickly. It also depends on preventing one bottleneck from
delaying the entire program.

A peptide-conjugate program from a small biotech company based in North America illustrates this
approach. The company needed non-GMP API for toxicology studies within four months and an IND-
ready CMC package within 11 months. The existing synthesis route was not scalable, a key conjugation
material was in short supply, and formulation development, analytical work, manufacturing, and
regulatory documentation all had to fit the same compressed schedule.

WuXi AppTec evaluated several synthesis strategies at the same time. When the original approach
proved unsuitable, the team adopted a more scalable hybrid route. It also optimized the conjugation
process, substantially increasing yield and reducing the amount of scarce starting material required.
Meanwhile, analytical-method development, formulation development, GMP manufacturing, and CMC
documentation moved forward in parallel.

WuXi AppTec delivered the non-GMP material for toxicology studies on schedule and completed GMP
API production, drug-product formulation, analytical-method validation, and the full CMC package
ahead of the client’s internal target.

For small biotechs, these improvements matter when they translate into a clear development objective.
An integrated partner can help produce the data, materials, and regulatory documentation needed for
IND submission and manufacturing readiness while reducing idle time between related activities.

WuXi AppTec Helps Small Biotechs Focus on Their Core Priorities

Small and emerging biotech companies must make careful choices about how they use limited capital,
time, and internal expertise. Their development needs may change quickly, yet building permanent
teams and infrastructure for every new requirement is rarely practical. Managing several external
providers can create another layer of work for an already lean organization.

WuXi AppTec’s integrated CRDMO platform offers a way to manage these demands without requiring
the biotech to expand every capability internally. Companies can access scientific depth, development
resources, and manufacturing capacity as their programs evolve and new technical questions arise.

This gives small teams more room to concentrate on the priorities that matter most to their businesses,
including pipeline decisions, program data, portfolio planning, and future growth. By taking on technical
and operational challenges within a connected platform, WuXi AppTec can help small biotechs use their
resources more effectively, advance programs with greater speed and efficiency, and reach their next
development milestones.

Frequently Asked Questions
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Can WuXi AppTec support small and emerging biotech companies?

Yes. WuXi AppTec supports small and emerging biotechs through coordinated programs spanning drug
discovery, development, and manufacturing. The program can be structured around the company’s in-
house capabilities, drug modality, development stage, budget, and next objective.

How can WuXi AppTec help fill capability gaps within a small biotech?

WuXi AppTec gives small biotechs access to expertise and infrastructure they may not have in-house.
Depending on the program, this may include biology, chemistry, DMPK, safety assessment, bioanalysis,
CMC development, and clinical-supply manufacturing. Working through an integrated structure can also
reduce the burden of managing multiple vendors.

Which drug modalities can WuXi AppTec support?

WuXi AppTec supports conventional small molecules as well as peptides, oligonucleotides, complex
conjugates, and induced-proximity approaches such as molecular glues. The mix of capabilities is
tailored to the scientific and development needs of each modality.

How can an integrated CRDMO model improve speed and efficiency?

An integrated CRDMO model can reduce handoffs, allow related activities to run in parallel, and help
teams address downstream risks earlier. In a North America-based company’s peptide-conjugate
program, coordinated route development, formulation, manufacturing, analytical work, and CMC

preparation enabled the IND package to be completed ahead of the client’s internal target.

How does WuXi AppTec help small biotechs stay focused on their core priorities?

WuXi AppTec can take on discovery, development, and manufacturing activities that a small biotech
may not have the resources or expertise to manage internally. By reducing vendor management
demands and coordinating related workstreams, its integrated CRDMO model allows lean teams to
devote more attention to their scientific platforms, pipeline decisions, program data, and other business
priorities.
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