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Harborstone Point Advisors Guides Behavioral Health
Operators Through Reimbursement Challenges and Multi-
Location Growth
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Palm Beach Gardens, Florida Jul 24, 2026 (Issuewire.com) - Harborstone Point Advisors today
announced the continued expansion of its advisory services for behavioral health organizations, helping
treatment providers navigate reimbursement challenges, strengthen Revenue Cycle Management
performance, and prepare for multi-location growth. The firm is expanding its focus within the behavioral
health sector as treatment organizations across the country face increasing financial and operational
complexity.

The announcement reflects Harborstone Point Advisors' ongoing commitment to serving behavioral
health providers at a time when industry demand continues to rise. Mental health and addiction
treatment organizations are experiencing significant growth opportunities, but many operators are also
confronting mounting pressures related to reimbursement delays, cash flow management, staffing
costs, regulatory compliance, and expansion planning.

By combining Revenue Cycle Management expertise with financial advisory, forecasting, reporting,
valuation, and strategic planning services, Harborstone Point Advisors is helping behavioral health
operators build stronger financial foundations while positioning their organizations for long-term
success.

Expanding Support for Behavioral Health Organizations

Behavioral health providers operate within one of the most challenging reimbursement environments in
healthcare. Unlike many businesses that receive payment at the time services are delivered, treatment
providers often wait weeks or months to receive reimbursement from insurance carriers and other

payors.

At the same time, organizations must continue managing payroll, facility expenses, marketing costs,
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vendor obligations, and day-to-day operational demands. As organizations grow, these challenges often
become more pronounced.

Harborstone Point Advisors has expanded its behavioral health advisory platform to help organizations
address these realities. The firm works with treatment centers, recovery organizations, and behavioral
health providers seeking stronger financial visibility and greater control over the operational factors that
influence profitability and growth.

The firm's approach focuses on helping leadership teams make informed decisions through improved
reporting, better forecasting, stronger financial controls, and enhanced Revenue Cycle Management
performance.

Addressing Reimbursement Challenges Across the Revenue Cycle

One of the most significant challenges facing behavioral health operators today involves reimbursement
performance.

Insurance verification, prior authorization requirements, claim submission accuracy, payment posting,
denial management, and collections all play critical roles in determining an organization's financial
health. Small inefficiencies throughout the process can create significant financial consequences over
time.

Recognizing this challenge, Harborstone Point Advisors has increased its emphasis on Revenue Cycle
Management advisory services.

The firm helps behavioral health organizations evaluate their reimbursement processes from beginning
to end. This includes identifying operational bottlenecks, analyzing denial trends, reviewing
reimbursement timelines, and improving visibility into revenue cycle performance metrics.

By strengthening Revenue Cycle Management systems, organizations can improve collections, reduce
delays, increase reimbursement accuracy, and create more predictable cash flow.

Harborstone Point Advisors believes that Revenue Cycle Management should be viewed as a strategic
function rather than simply an administrative responsibility. Strong revenue cycle performance often
serves as the foundation for financial stability and sustainable growth.

Supporting Multi-Location Growth Strategies

As demand for behavioral health services continues to increase nationwide, many providers are
exploring opportunities to expand into additional markets or add new levels of care.

Multi-location growth presents significant opportunities, but it also introduces new operational and
financial challenges. Organizations must manage staffing across multiple facilities, monitor program
profitability, evaluate reimbursement performance by location, and maintain consistency in reporting and
operational processes.

Harborstone Point Advisors works with organizations that are preparing for growth as well as those
already operating across multiple locations.

The firm's advisory services help leadership teams evaluate financial readiness, identify operational
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risks, and establish scalable systems that support expansion. By creating stronger reporting structures
and improving access to meaningful financial data, organizations gain the visibility needed to make
informed growth decisions.

Harborstone assists clients in understanding not only whether growth is possible, but whether it can be
achieved in a financially sustainable manner.

Strengthening Financial Infrastructure

Many behavioral health organizations experience rapid growth before implementing the systems
necessary to support larger operations. As a result, leadership teams may lose visibility into key
performance indicators, profitability trends, and cash flow drivers.

Harborstone Point Advisors helps organizations strengthen financial infrastructure through enhanced
reporting systems, budgeting processes, forecasting models, and management dashboards.

The firm's objective is to provide leadership teams with reliable financial information that supports better
decision-making. Financial infrastructure is not simply about accounting accuracy. It is about creating
systems that allow organizations to understand what is happening within the business and why.

Improved financial infrastructure can help organizations identify challenges sooner, respond more
effectively to changing conditions, and create stronger alignment between operational goals and
financial performance.

Helping Organizations Improve Cash Flow

Cash flow management remains a major concern throughout the behavioral health industry.

Even organizations experiencing strong patient demand may struggle when reimbursement timing
becomes unpredictable. Delays in collections can place pressure on working capital and limit an
organization's ability to invest in growth initiatives.

Harborstone Point Advisors works with behavioral health operators to improve cash flow visibility and
forecasting accuracy. The firm evaluates reimbursement patterns, collections performance, and

operational spending to identify opportunities for improvement.

When organizations gain a clearer understanding of cash flow trends, they can make more informed
decisions regarding staffing, expansion, technology investments, and capital allocation.

The firm's integrated approach connects Revenue Cycle Management performance directly to broader
financial planning efforts, helping organizations improve both operational stability and long-term
financial health.

Preparing for Capital and Strategic Opportunities

Growth often requires access to capital. Whether an organization is pursuing expansion, acquiring
additional facilities, investing in technology, or exploring strategic partnerships, financial preparedness

plays a critical role.

Harborstone Point Advisors helps organizations improve their readiness for financing opportunities by
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strengthening reporting quality, enhancing forecasting capabilities, and improving operational visibility.

The firm also assists leadership teams in understanding how reimbursement performance affects lender
and investor perceptions. Organizations with stronger Revenue Cycle Management systems and more
predictable financial performance are often better positioned when pursuing external capital.

By addressing these areas proactively, Harborstone helps clients approach financing discussions with
greater confidence and stronger supporting data.

Building Long-Term Advisory Relationships

Harborstone Point Advisors continues to position itself as a long-term advisory partner for behavioral
health organizations rather than a provider of isolated financial services.

The firm's integrated model combines Revenue Cycle Management consulting, financial advisory,
valuation services, accounting support, tax planning, and strategic guidance into a unified approach
designed to support growth-oriented organizations.

As the behavioral health industry continues to evolve, Harborstone plans to expand its resources,
industry expertise, and advisory capabilities to meet the changing needs of treatment providers
nationwide.

The firm believes that organizations with strong financial infrastructure, effective Revenue Cycle
Management processes, and disciplined growth strategies are best positioned to succeed in an
increasingly competitive healthcare environment.

Through its expanded advisory platform, Harborstone Point Advisors remains focused on helping
behavioral health operators navigate reimbursement challenges, support multi-location growth, and
build stronger organizations for the future.

About Harborstone Point Advisors

Harborstone Point Advisors provides integrated financial advisory, Revenue Cycle Management
consulting, accounting, tax, valuation, and strategic planning services to privately held businesses and
behavioral health organizations. The firm works with founder-led companies, treatment providers, and
growth-oriented organizations seeking stronger financial infrastructure, improved reimbursement
performance, enhanced operational visibility, and long-term strategic guidance.
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