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lan Reight Calls for Greater Focus on Communication and
Leadership in Healthcare

United States-based surgeon and healthcare leader lan Reight is encouraging healthcare
professionals and community members to prioritize communication, teamwork, and
adaptability as healthcare systems face growing demands and rapid change.

Maryland City, Maryland Jun 30, 2026 (Issuewire.com) - General surgeon and healthcare leader lan
Reight is raising awareness about the critical role communication and leadership play in patient care,
healthcare operations, and medical outcomes. Drawing on decades of experience as a surgeon, former
chief of surgery, former medical staff president, and lead robotic surgeon, Reight believes that strong
communication skills are becoming just as important as technical expertise in modern medicine.

According to the Association of American Medical Colleges (AAMC), the United States could face a
physician shortage of up to 86,000 physicians by 2036. At the same time, healthcare organizations
continue navigating staffing pressures, increasing patient demands, and rapid technological
advancement. Reight says these challenges make effective leadership and collaboration more important
than ever.

"Medicine is about more than procedures and diagnoses," said Reight. "People need trust and
communication, especially during stressful situations. Patients want to understand what is happening,
and healthcare teams need to be able to work together effectively."

Reight's perspective comes from a career that spans leadership roles in surgery, breast health, wound
care and hyperbaric medicine, and robotic surgery. Before entering medicine, he also served as a
volunteer firefighter and paramedic in Maryland, experiences that helped shape his leadership
philosophy.

"I learned early that people look for calm leadership when things become difficult,” Reight said. "In
emergency situations, staying focused and communicating clearly can make a significant difference."

Research has repeatedly shown the impact communication can have on patient outcomes. The Joint
Commission has identified communication breakdowns as a contributing factor in many serious medical
events. Reight believes healthcare organizations can improve outcomes by creating cultures where
communication, accountability, and teamwork are prioritized.

"You cannot lead effectively if you only understand your own role," he said. "You have to understand
how every team works together. Healthcare is a team effort."

As medical technology continues advancing, Reight also encourages healthcare professionals to remain
adaptable and committed to lifelong learning. Throughout his career, he embraced emerging
technologies, including robotic surgery, while maintaining a focus on patient-centered care.

"The technology is important, but technology alone does not solve problems," Reight said. "Judgment,
preparation, communication, and experience are still essential."

A Call to Action

Reight is encouraging healthcare professionals, students, and community members to take simple steps
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that can strengthen communication and leadership in their own environments. He recommends
practicing active listening, asking thoughtful questions, staying open to learning, and recognizing the
contributions of others.

For patients and families, he encourages active participation in healthcare conversations by seeking
clarity, asking questions, and building collaborative relationships with care teams.

"Good leadership is not about having all the answers," Reight said. "It is about staying prepared, staying
calm, and helping people move forward together."

As healthcare continues evolving, Reight believes that communication, teamwork, and adaptability will
remain among the most valuable skills for improving both patient experiences and organizational
performance.

To read the full interview, visit the website here.

About Communication and Leadership in Healthcare

Effective communication and leadership are foundational components of quality healthcare. Research
consistently shows that strong teamwork, clear communication, and collaborative decision-making
contribute to safer patient care, improved outcomes, and more efficient healthcare operations. As
healthcare systems become increasingly complex, these skills continue to play a critical role in
supporting both patients and healthcare professionals.
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