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Esteban Merlo Explains Why Strategy Matters Before
Construction

Real estate developer and author Esteban Merlo shares insights on market intelligence,
disciplined planning, and long-term project execution.
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Esteban Merlo on why market
intelligence, planning, and disciplined
execution are essential in real

estate development.
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Miami, Florida Jun 2, 2026 (Issuewire.com) - Real estate developer, entrepreneur, and author
Esteban Merlo, also known as Esteban Merlo Hidalgo and Esteban Eduardo Merlo Hidalgo, is
highlighting the importance of strategic planning as one of the most critical factors behind successful
real estate development projects.

According to Merlo, construction is often the most visible stage of a project, but the most important
decisions are typically made long before any groundbreaking takes place.

"Successful projects are built on information, planning, and disciplined execution," says Esteban Merlo.
Throughout his professional career, Merlo has emphasized the value of understanding market
conditions, demographic trends, financial structures, and long-term objectives before moving into

development.

Planning Before Building
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Many real estate projects focus heavily on design and construction while underestimating the
importance of early-stage planning.

According to Esteban Merlo Hidalgo, market research and strategic analysis help developers identify
opportunities, reduce risk, and improve long-term project performance.

He notes that understanding local demand, economic indicators, infrastructure trends, and future growth
patterns can significantly influence project outcomes.

The Role of Market Intelligence
Merlo believes that market intelligence should serve as the foundation of every development strategy.

Rather than reacting to short-term market movements, developers can benefit from analyzing long-term
trends and making decisions based on data and research.

This approach can help create projects that remain relevant and valuable over time.
Sustainable Development Through Strategy

Esteban Eduardo Merlo Hidalgo explains that sustainable growth is often the result of disciplined
planning rather than rapid expansion.

He encourages entrepreneurs, investors, and developers to focus on creating long-term value by
aligning vision, market demand, and execution.

According to Merlo, successful development requires balancing opportunity with preparation.
Looking Beyond Construction

While construction remains an essential part of the development process, Merlo believes that
leadership, strategic thinking, and market awareness are equally important components of long-term
success.

By focusing on planning before building, organizations can improve decision-making and position
themselves for sustainable growth.

About Esteban Merlo

Esteban Merlo is a real estate developer, entrepreneur, business strategist, and author. His work
focuses on real estate development, strategic planning, leadership, market intelligence, and long-term
value creation.

He is also the author of The Real Estate Developer's Journey, a book focused on real estate
development principles, project planning, and sustainable growth strategies.

Website:
https://www.estebanmerlo.com
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