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Alisira OÜ Introduces the Conversion Architecture Model for
Data-Led Marketing Teams
The company has released a structured framework that connects analytics capabilities
directly to measurable outcomes, addressing what it describes as a persistent operational
gap in data-driven marketing teams.

Tallinn, Harju Jun 8, 2026 (Issuewire.com)  -  Alisira OÜ, a marketing agency specializing in data-
informed strategies and performance optimization, has introduced the Conversion Architecture Model.
The framework was developed based on patterns the company's team observed across client
engagements where data collection had reached a mature stage, but the operational link between
analytical insight and downstream action remained underdeveloped. 

The reasoning behind the model, as Alisira describes it, came from a recurring observation. Most
marketing teams now have access to a larger volume of behavioral and campaign data than they are
able to act on in any structured way. However, the connection between what that data reveals and how
user action paths are actually designed is something that tends to break down at the operational level.
According to the company, this gap between data maturity and execution capability is where a
significant portion of unrealized marketing potential tends to sit, and it is the specific problem the
Conversion Architecture Model was built to address.

The model is organized around three operational layers, each of which targets a different part of the
disconnect:

Conversion-specific data framing. 

Alisira explains that many teams feed raw behavioral data into reporting dashboards without first
establishing which data points are actually relevant to downstream outcomes. The model introduces a
filtering step where signals with a demonstrated connection to downstream actions are prioritized.
Without this initial framing, the company notes, analysis tends to produce insights that are interesting in
a general sense but difficult to turn into tangible improvements, regardless of how sophisticated the
tools happen to be.

Funnel decomposition into discrete decision environments. 

Rather than treating the marketing funnel as a single linear flow, the model breaks it into separate
stages, each with its own data inputs, optimization levers, and success criteria. The company points out
that this structure allows teams to diagnose drop-off problems at the stage level. Attempting to address
the funnel as a whole, according to the company, is something that often leads to broad adjustments
that improve one stage while introducing friction in another.

Structured optimization prioritization. 

The final layer of the model addresses the way optimization itself gets managed on a day-to-day basis.
The company highlights that many marketing teams approach funnel optimization by reacting to
whichever metric dropped most recently, rather than following a prioritization framework. The model
directs optimization efforts toward the stages and touchpoints that carry the greatest impact on overall
conversion volume. The company notes that this shift from reactive adjustment to structured
prioritization is what allows data-led teams to generate compounding improvements over time instead of
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chasing metric fluctuations on a week-by-week basis.

As the gap between data investment and conversion performance continues to widen for a growing
number of marketing organizations, the need for frameworks that connect analytics to action has
become more pressing. Alisira OÜ indicates that the Conversion Architecture Model addresses a
specific operational blind spot that exists in teams with strong data capabilities but limited execution
infrastructure. The company plans to publish additional analysis on how marketing teams are able to
move from data collection to conversion-oriented decision-making on a more consistent basis.

Alisira OÜ is a marketing agency that partners with businesses to design data-informed strategies
guiding audiences from awareness to conversion. The company's services span strategic planning,
media execution, content development, performance optimization, and campaign analytics. Alisira is
focused on delivering measurable growth through tailored marketing approaches adapted to each
brand's objectives, with an emphasis on holistic integration across channels and continuous
optimization based on performance insights.
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