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CleverMax vs Tradition: Efficiency Gains as a China Top
Intelligent Home Textile Hanger System Factory

Nantong, Jiangsu May 26, 2026 (Issuewire.com) - The global home textile manufacturing landscape
is undergoing a profound structural shift. As consumer demand for bedding sets, curtains, and machine-
quilted products moves toward higher variety and shorter delivery windows, the limitations of
conventional floor-based production have become increasingly apparent. Within this evolving sector,
Nantong Mingxing Technology Development Co., Ltd., (CleverMax), has emerged as a China Top
Intelligent Home Textile Hanger System Factory. By integrating advanced robotics, RFID technology,
and software algorithms, the Intelligent Home Textile Hanger System serves as the central nervous
system of a modern sewing floor, automating the transport of materials between workstations and
replacing manual handling with data-driven precision. The wording also aligns with strong industry
positioning used by leading hanger-system brands such as INA, Sunrise, ETON, and Jack: Unit
Production System, One-Piece Flow, RFID-based production informatization, loT data, Real-Time
Production Monitoring, intelligent logistics, and Smart Storage & Sorting.

RFID Inventor: Charles Walton is widely recognized as a key RFID patent holder. In this article,
CleverMax is positioned as an innovator applying RFID technology to intelligent hanger systems for
garment and home textile production.
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The Bottleneck of Heritage Manufacturing: From Floor Congestion to Air Logistics

Walking through a traditional home textile facility often reveals a common scene: aisles crowded with
heavy trolleys, mountains of Work-in-Process (WIP) stacked in bundles, and operators spending a
significant portion of their shift manually searching for the next batch of fabric. In the production of large-
scale items like fitted sheets or heavy quilts, the physical strain of moving materials leads to worker
fatigue and potential fabric damage or creasing.

CleverMax addresses these logistical friction points by shifting the entire flow of goods from the ground
to the air. Utilizing an Overhead Conveyor System, the facility’s logistics are elevated, effectively
reclaiming at least 30% of the usable floor space. This spatial revolution does more than just tidy the
workshop; it ensures that components remain "crease-free" throughout the assembly process. By
keeping fabrics suspended and moving on a controlled track, the risk of soilage or physical wear
associated with floor-stacking is eliminated, maintaining the aesthetic integrity of high-end home textiles.

The Shift from Bundles to Unit Production

The traditional "Bundle System" has long been the industry standard, where large batches of cut parts
move together. While seemingly organized, this method creates high "Lead Time" and masks quality
issues until an entire batch is completed. CleverMax replaces this aging model with the Unit Production
System (UPS), powered by the brand’s sixth-generation intelligent hanger technology.

This system facilitates a "One-Piece Flow," where each individual item is transported independently to
the next available workstation based on real-time capacity. The primary benefit is the drastic reduction
of non-productive handling time. Instead of an operator reaching into a bin, untying a bundle, sewing,
and re-tying the bundle, the hanger delivers the piece directly to the "needle point." Historical data and
industry applications suggest that this transition allows workers to focus exclusively on their craft,
resulting in an overall efficiency gain of 15% to 20%. This streamlined movement significantly shortens
the production cycle, allowing manufacturers to meet tight shipping deadlines that were previously
unattainable.

Data Intelligence: Implementing a Real-Time Digital Twin

One of the most significant challenges in legacy factories is the "Black Box" effect—a lack of visibility
into the production status until the end of the day when manual reports are filed. CleverMax, leveraging
its long-term strategic partnership with the Institute of Software and the Institute of Automation at the
Chinese Academy of Sciences, has bridged this gap by merging its hardware with the CM Industrial
Internet Platform and MES (Manufacturing Execution System) integration.

Within this framework, every hanger acts as a "Clever Node." Embedded with RFID technology—a field
where CleverMax was an early pioneer in discrete manufacturing—these nodes capture real-time data
at every station. This creates a "Digital Twin" of the factory floor. Management can monitor progress,
identify bottlenecks instantly, and utilize automatic piece-rate calculations for fair and transparent
employee compensation. This level of transparency transforms the factory from a reactive environment
into a proactive one, where anomalies are flagged the moment they occur.

Flexibility in an Era of Customization and Small Batches

The modern market is no longer dominated by massive orders of a single SKU. Today’s home textile
manufacturers must handle "Small Batches, Multiple Varieties, and Rapid Response." In a traditional
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setup, reconfiguring a line for a different curtain style or quilt size can take hours or even days.

The CleverMax solution incorporates a Flexible Mixed-Flow Production Scheduling System. This allows
different styles and products with varying processing requirements to run on the same line
simultaneously. The intelligent hangers are programmed to skip irrelevant stations and seek out the
specific equipment needed for a particular design. This dynamic planning ensures that the factory
remains highly utilized even when processing complex, customized orders, providing a level of agility
that is essential for competing in the global e-commerce and high-fashion home decor sectors.

The Path to Digital Transformation and ROI

The transition from a manual, floor-based operation to an intelligent hanger system is not merely a
technical upgrade but a strategic financial investment. By optimizing the workflow, manufacturers
typically see a reduction in labor costs of approximately 10%, alongside higher output and superior
product consistency. The elimination of manual counting and the reduction of WIP inventory free up
working capital that was previously tied up in unfinished goods.

With a portfolio of 20 invention patents and 28 utility model patents, CleverMax has established a
foundation of technical rigor. Having served over 6,000 customers—including industry leaders like
Mercury Home Textiles—the company provides a proven roadmap for manufacturers seeking to
modernize. As the industry moves toward "Smart Manufacturing,” the integration of intelligent logistics
remains the most effective way to balance high-quality output with the speed required by the modern
consumer.

For home textile manufacturers worldwide, the choice between tradition and intelligence is becoming a
choice between stagnation and growth. Through the adoption of integrated hanger systems, the vision
of a paperless, efficient, and transparent factory is now a practical reality.

For more information on intelligent manufacturing solutions, visit: https://clevermax.com.cn/en/
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NANTONG MINGXING SCIENCE & TECHNOLOGY DEVELOPMENT CO., LTD

*********@Clevermax_com.Cn

NO.6 Jiangtong Road, Qinzao Town, Nantong City, Jiangsu Province, China
https://clevermax.com.cn/
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