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Wateriia Expands Across India with Dark Store Network to
Power 30-60 Minute Delivery

Wateriia App Expands Across India starting from Bangalore.

{iJ Wateriia App

India bottled water market = $10.7B (~¥89,000 Cr) in 2025 (Source IMRCA 2025)
Total Packaged Drinking Water Market in Bangalere 7,000 Cr - 10,000 Cr annually
Strong growth at ~12% CAGR driven by urban demand and water quality concerns

o o In Bangalore, packaged water is a “utility category”, not FMCG Juxury
- Py -
= AQQM:ENA_ Demand is:
Bal“ e * Recurring (subscription-friendly)
» High-frequency (daily/fweekly)
» Geographically dense (ideal for route optimization)

Breakdown (Investor Insight)

Major Segment Shops, restaurants, IT parks, hotels,
0-70 4 kir 10% - 15%

m Packaged water market is a daily utility-driven, high-frequency category with strong recurring
demand. Wateriia App aims to capture this market by our subscription-first, hyperlocal delivery

= latform—aggregating fragmented suppliers and optimizing last-mile logistics.
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Bengaluru, Karnataka Apr 8, 2026 (Issuewire.com) - Wateriia, a rapidly emerging player in India’s
& Nepal's quick commerce ecosystem, has announced the expansion of its Wateriia dark store
Information network, aimed at transforming the delivery of bottled water, groceries, and essential
products within 30-60 minutes.

With the rising demand for instant delivery services, the Wateriia quick commerce model leverages
strategically located micro-warehouses—commonly known as dark stores—to ensure faster fulfillment,
optimized logistics, and consistent service quality across urban and semi-urban markets.

Leadership Perspective

Speaking about the expansion, M Jamal Albanna, CEO of Wateriia, said:

“Our vision is to build a strong and scalable quick commerce ecosystem powered by dark stores across
India & Nepal. With Wateriia, we are not just delivering products—we are creating opportunities for
entrepreneurs while ensuring faster, more reliable access to essential goods for every household.”

What is a Dark Store and Why It Matters

A dark store is a delivery-only fulfillment center designed to process online orders quickly without
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traditional retail walk-ins. The Wateriia dark store model enables faster picking, packing, and
dispatching of high-demand products, significantly reducing delivery time and operational costs.

By implementing this model, Wateriia is able to:

* [?] Deliver essentials within 30-60 minutes

e [?Maintain high inventory efficiency

* [?Serve repeat-use demand like water and groceries
* [?|Operate closer to residential and business hubs

Driving Growth Through Water & Essentials Delivery

At the core of the platform is Wateriia water delivery, ensuring reliable access to packaged drinking
water for homes, offices, and commercial establishments. Alongside this, Wateriia grocery delivery
provides daily essentials and FMCG products through a seamless and tech-enabled system.

Built under the Wateriia LLP business, the company focuses on high-frequency consumption
categories, allowing it to build a strong base of recurring customers through subscription models such
as monthly water delivery and essential supply plans.

Technology-Driven Quick Commerce Platform

Wateriia is also preparing for the rollout of its mobile platform, enabling users to access services through
the Wateriia app download. The app is designed to deliver a smooth experience with features like real-
time order tracking, fast checkout, and efficient inventory visibility.

Wateriia Franchise India: Scaling Through Entrepreneurs

As part of its national expansion strategy, Wateriia is offering its Wateriia franchise India opportunity,
allowing entrepreneurs to operate their own dark store within a defined territory.

The Wateriia franchise cost is structured to be accessible, making it an attractive business
opportunity in the booming quick commerce sector. Franchise partners benefit from:

e Centralized supply chain support

e Technology and logistics integration
¢ Proven dark store operational model
¢ High repeat order demand

Tapping into India’s Fast-Growing Quick Commerce Market

India’s quick commerce industry is witnessing exponential growth, driven by consumer demand for
speed and convenience. Wateriia aims to capture a significant share of this market by combining strong
supply chain capabilities with a scalable dark store network.

Vision for the Future

Wateriia plans to establish a nationwide presence by building a dense network of dark stores,
empowering local entrepreneurs while ensuring fast and reliable delivery of essential products.



& | SS U ew'i re \I/fvivl\J/.(le:;erwire.com

With a mission to simplify everyday living, Wateriia continues to innovate in logistics, technology, and
distribution to create a future-ready delivery ecosystem across India.

About Wateriia

Wateriia is an innovative quick commerce platform focused on delivering bottled water, groceries, and
daily essentials through a network of dark stores. The company combines technology, supply chain
expertise, and a franchise-driven model to enable fast, affordable, and scalable delivery solutions
across India.
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