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Pathmark Partners Launches to Help Real Estate
Organizations Scale Through Market Complexity

Operator-led advisory firm supports brokerages, proptech companies, and real estate
service providers navigating growth, rising costs, and fragmented technology

Toronto, Ontario Apr 7, 2026 (Issuewire.com) - As real estate organizations face mounting pressure
from shifting market conditions, rising agent expectations, and increasingly complex technology
ecosystems, industry leaders Howard Drukarsh, Dan Steward, and Adam Price have launched
Pathmark Partners, a strategic advisory firm focused on helping organizations scale with greater clarity,
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alignment, and operational efficiency.

Bringing together experience from building and leading high-growth organizations such as Right at
Home Realty and Pillar To Post Home Inspectors, Pathmark Partners delivers a hands-on, operator-led
approach to advisory, bridging the persistent gap between strategic planning and real-world execution.

A Market Under Pressure and an Opportunity to Rebuild Smarter

Increasing pressure on profitability and margins

Rising agent churn and evolving expectations

Fragmented and often underutilized technology stacks

e Growing complexity across marketing, operations, and leadership structures

Pathmark Partners was created to address these challenges directly, helping organizations align their
people, processes, marketing, and technology into a cohesive, scalable growth model.

“Many organizations are focused on growth, but not always in a coordinated or sustainable way,” said
Howard Drukarsh, Co-Founder of Pathmark Partners. “What is often missing is alignment between
leadership decisions and day-to-day execution. We work alongside leadership teams to close that gap
and build more structured, efficient, and scalable businesses.”

From Strategy to Execution A Hands-On Advisory Model

Unlike traditional consulting firms, Pathmark Partners embeds itself alongside leadership teams to
support implementation, not just recommendations.

e Design scalable recruiting and retention strategies

* Align leadership, teams, and organizational structure

¢ Evaluate and rationalize marketing and technology ecosystems

¢ Define the role of technology in driving agent productivity and growth
e Strengthen operational processes to support long-term scalability

“Many organizations are dealing with tech bloat, too many tools, overlapping systems, and low adoption
at the agent level,” said Adam Price, Co-Founder of Pathmark Partners. “We help simplify and align the
tech stack, ensuring investments are practical, adopted, and direcily tied to performance.”

Who Pathmark Partners Works With

¢ Independent brokerages looking to scale or evolve

e Franchise and regional operators navigating growth or transition

e Ownership groups preparing for succession or structural change

e Proptech companies and real estate service providers seeking real-world industry insight

About Pathmark Partners

Pathmark Partners is a strategic advisory firm focused on helping real estate organizations navigate
growth, complexity, and change. Founded by experienced operators with a track record of building and
scaling high-performance businesses, the firm works directly with leadership teams to align strategy,
operations, marketing, and technology, turning ambition into structured, sustainable growth.
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Learn more: https://pathmarkpartners.com/

Media Contact
Pathmark Partners

e @pathmarkpartners.com

http://pathmarkpartners.com
Source : pathmark partners
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