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Floors To Your Home Advises Buyers on How to Avoid
Renovation Setbacks During Peak Season

Floors To Your Home in Indianapolis shares practical guidance to help homeowners stay on
track during busy spring and summer renovation periods.
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Indianapolis, Indiana Apr 20, 2026 (Issuewire.com) - As spring and summer drive a surge in home
improvement activity, Floors To Your Home is advising homeowners to take a more proactive approach
to avoid common renovation setbacks.

Peak renovation season brings longer wait times, tighter contractor schedules, and increased demand
for materials. According to industry data, demand for home improvement projects rises significantly
between April and September, often leading to delays in both product availability and installation
timelines.

Dan Kahn, President and Co-Owner of Floors To Your Home, says many issues can be avoided with
better planning.

“We’ve had customers call us after they’ve already scheduled their installer,” Kahn says. “If the flooring
doesn’t arrive on time, everything gets pushed back. That’s where most of the frustration starts.”

Floors To Your Home is encouraging buyers to focus on preparation, timing, and clear communication
before starting any flooring project.

Why Peak Season Creates More Delays

During peak months, contractors are booked weeks in advance. At the same time, retailers may
experience higher order volumes and slower fulfilment times.
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Industry reports show that material delays are one of the leading causes of renovation disruptions,
especially during high-demand seasons.

“People don’t always realise how many moving parts there are,” Kahn says. “You’re coordinating
delivery, installation, and your own schedule. If one piece slips, the whole plan can change.”

5 Ways to Avoid Renovation Setbacks
1. Confirm Inventory Before You Buy

Not all retailers stock the products they sell. Some place orders with suppliers after the purchase is
made.

“We own and warehouse 99% of all the products you see displayed on our website,” Kahn says. “That
allows us to ship quickly and avoid extra delays.”

Asking whether a product is physically in stock can help set realistic expectations.
2. Order Materials Before Booking Installers
One of the most common mistakes is scheduling installation before materials arrive.

“We’ve seen people book contractors first, then wait on flooring,” Kahn says. “That’s when timelines
start to fall apart.”

Having materials on hand before confirming installation dates reduces risk.
3. Allow Buffer Time for Delivery

Even with fast shipping, unexpected issues can happen. Weather, transit delays, and high demand can
all impact delivery.

Experts recommend building in extra time between delivery and installation to avoid last-minute
changes.

4. Order Samples Early
Choosing flooring takes time. Waiting too long to review samples can delay the entire project.

“Nothing compares to holding a piece of the actual flooring in your home,” Kahn says. “But you want to
get that sample early so you can move forward.”

Early decisions help keep projects on schedule.
5. Communicate Clearly with Suppliers
Understanding delivery timelines, tracking information, and order details is key.

“We double and triple check before any flooring is shipped out,” Kahn says. “We will personally call you
to let you know that your flooring has shipped.”
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Clear communication helps avoid confusion and keeps everyone aligned.
Planning Ahead Makes the Difference

Peak renovation season offers the best weather and timing for many projects. But it also increases
pressure on every part of the process.

According to housing data, homeowners are more likely to experience delays during high-demand
months due to limited contractor availability and supply chain strain.

“People want everything done at the same time of year,” Kahn says. “That’s why planning ahead
matters more than anything.”

Floors To Your Home encourages homeowners to think a few steps ahead before starting a project.
Call to Action

Homeowners planning a renovation this season are encouraged to take one simple step today:
confirm whether the flooring you're considering is in stock and ready to ship.

Sharing this advice with others planning projects can help reduce delays and improve overall outcomes.
A few early questions can prevent weeks of frustration later.

About Floors To Your Home

Founded in 1921, Floors To Your Home is a four-generation, family-owned flooring retailer based in
Indianapolis, Indiana. The company specialises in purchasing first-quality discontinued, closeout, and
overstock flooring directly from major manufacturers and national retailers. By warehousing the majority
of its inventory in-house, Floors To Your Home maintains direct control over product storage,
packaging, and shipping. This approach supports faster delivery timelines and consistent order

accuracy while continuing the company’s long-standing commitment to customer service and ethical
business practices.
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