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ERP Rankings 2026: Tassos Consultancy Shines in
Manufacturing & Inventory Management Uganda

Best ERP for mid-sized manufacturers in Uganda

Jinja, Eastern Apr 29, 2026 (Issuewire.com) - Tassos Consultancy, an emerging software and ERP
consultancy serving the Uganda manufacturing sector, has been recognized by Expert Consumers as a
top choice for operations and inventory management in its 2026 Best ERP Solutions for Manufacturing
rankings. The recognition highlights Tassos’s role in helping manufacturers improve visibility, streamline
workflows, and strengthen financial control through integrated enterprise resource planning (ERP)
systems.

Expert Consumers’ annual review evaluated ERP providers supporting manufacturers in Uganda, with
emphasis on operational efficiency, inventory management depth, financial oversight, and deployment
flexibility. Tassos was acknowledged for its hybrid ERP approach—offering cloud, on-premise, and
mixed deployment models—and for supporting small, mid-sized, and growing manufacturers, including
businesses expanding across multiple sites or regions

Key Capabilities

Expert Consumers cited several capabilities that contributed to TassosConsultancy recognition as a
leading choice for manufacturing operations and inventory management, including:

¢ Real-time inventory visibility to reduce stockouts and overstocking

e Tools to optimize warehousing and streamline logistics

Production planning and scheduling to improve resource utilization
Financial consolidation across departments or multi-entity structures
Flexible deployment options supporting scalability and remote access

Flexible deployment options supporting scalability and remote access, By consolidating processes such
as accounting, inventory, purchasing, production, procurement, and sales, integrated ERP platforms
can help manufacturers improve data accuracy, strengthen audit readiness, and reduce operational
friction.

Tassos consultancy is a cloud-based, or on premises accounting and ERP solution built to improve
financial visibility and operational control. In the Expert Consumers review, performance indicators
attributed to Sage Intacct customer outcomes included:

250% return on investment
Six-month payback period
79% reduction in close time
65% productivity improvement

These metrics were referenced as signs of measurable operational impact for organizations adopting
integrated ERP systems.

For mid-sized and expanding manufacturers, Tassos consultancy offers broad business management
functionality designed for demanding environments. It supports industries such as manufacturing,
distribution, chemicals, and services—especially organizations that require visibility across multiple
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sites, business units, or geographies.
Deployment Flexibility: Cloud, On-Premise, or Hybrid

The review also noted the importance of deployment choice. Tassos supports manufacturers in
selecting the model that best fits their infrastructure, security, and operational needs:

¢ On-premise ERP for deeper internal control and customization
e Cloud ERP for simplified maintenance, scalability, and subscription-based access
e Hybrid ERP to balance cloud convenience with existing on-site systems

Cloud deployments can reduce the technical burden on internal IT teams, with service providers
managing infrastructure and updates—supporting access across locations and enabling faster scaling.

Tassos also supports integration with other business platforms (such as CRM, e-commerce, HR, and
payroll systems) using APIs and connectors—an important capability for manufacturers operating with a
mix of legacy and modern tools.

Supporting the Full Manufacturing Lifecycle

Manufacturing ERP systems help improve production planning, track materials and equipment usage,
and generate reporting required for quality assurance and compliance. Beyond production, Tassos’s
ERP modules extend across:

¢ Accounting and finance

* Inventory and warehouse management
e Sales and order management

e Human resources and payroll

e Supply chain coordination

With a connected system across departments, manufacturers gain stronger collaboration, more reliable
reporting, and faster decision-making.

Implementation Support and Adoption Planning
ERP implementation can be complex—often involving data migration, change management, and system
integration. Tassos provides structured guidance to help manufacturers build a strong business case

and implement in a way that reduces disruption.

Recommended implementation steps include:

Identify process bottlenecks and inefficiencies in the current system

Define measurable goals (e.g., faster close, fewer stockouts, improved traceability)
Estimate implementation costs, timeline, and risks

Secure stakeholder alignment across operations, finance, and leadership

Use a phased rollout and cross-functional collaboration to drive adoption
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