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Chadwick Cagle on Why Understanding the Work Matters
More Than Managing from a Distance

Technical Training and Management Education Create More Effective Leaders in Aerospace
and Manufacturing



£
o
o
g
=
[}
]
73
0

Issuewire

(s
IENE
\\N\ ! /
Vi

)

ire

sueW

<

Rel




Issuewire

[N | SS U EWi re www.lssuewire.com

Fayetteville, Georgia Apr 10, 2026 (Issuewire.com) - Chadwick Cagle, a production operations
leader with expertise across aircraft structural work, MRO environments, and manufacturing operations,
believes that the most effective managers are those who understand the technical foundation of the
work their teams perform. Cagle's career reflects this philosophy: he first earned credentials in Aircraft
Structural Technology from Middle Georgia Technical College before later pursuing a management
degree from Park University, an approach that shaped how he leads production teams today.

"I've always believed you can't manage what you don't understand,” said Chadwick Cagle. "When |
studied aircraft structural technology, | wasn't thinking about being a manager. | was learning the work.
That foundation made all the difference later when | was responsible for people doing that same work."

The dual-track approach stands in contrast to leadership paths that move directly from general
education into management roles. Cagle's trajectory demonstrates that technical proficiency combined
with formal management training produces leaders who can communicate credibly with frontline
workers, identify real problems rather than theoretical ones, and make decisions grounded in
operational reality. This combination creates a manager who speaks the language of production while
also understanding business fundamentals and organizational strategy.

In aerospace and MRO environments, where precision, safety, and quality are non-negotiable,
managers who understand the structural and mechanical demands of aircraft work can better support
their teams. They recognize constraints that exist in the production process, anticipate where quality
breaks might occur, and understand why safety protocols exist. This knowledge builds respect between
managers and the people working under their direction. When a technician explains a production
challenge, a manager with technical background can grasp the nuance immediately rather than
requiring translation through multiple layers.

Cagle's background in lean manufacturing and process improvement reflects this principle as well.
Without a foundation in how aircraft structural work actually happens, process improvements can create
new problems or miss opportunities entirely. Understanding the work means understanding where real
bottlenecks exist and where improvement efforts will actually stick. Someone who has performed the
work can distinguish between systemic issues and temporary slowdowns, between changes that
improve efficiency and changes that merely shift problems to a different stage.

"The people on the floor know their work better than anyone," Cagle noted. "A manager who
understands that work can ask better questions and listen more effectively. It changes the entire
dynamic of how you lead."

The aerospace industry has long emphasized technical certification and hands-on experience for
frontline technicians. Cagle's career path suggests that the same principle applies to management:
leaders who have walked in their teams' shoes tend to make more informed decisions about safety,
quality, and workflow. They've experienced the pressures firsthand and understand why certain
procedures matter. This credibility becomes invaluable during high-stress situations or when difficult
decisions must be made quickly.

Many organizations struggle to develop internal leaders because they promote talented technicians into
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management without providing additional leadership training, or they hire managers from outside
without technical background. Cagle's approach addresses both sides of this equation. The technical
training provided grounding; the management education provided the tools to lead effectively at
organizational scale. Each strengthens the other.

The combination also creates managers who can bridge communication between frontline teams and
upper management. They understand the constraints workers face while also understanding business
objectives. This translates into more realistic planning, more achievable targets, and fewer disconnects
between what leadership expects and what operations can actually deliver.

About Chadwick Cagle

Chadwick Cagle is a production operations leader with deep expertise in Aircraft Production and
Maintenance Operations, MRO and Aerospace Manufacturing, Lean Manufacturing and Process
Improvement, Team Leadership and Workforce Development, and Safety, Quality, and Compliance. A
native of Fayetteville, Georgia, Cagle earned his Aircraft Structural Technology credentials from Middle
Georgia Technical College in Warner Robins, Georgia, and holds a BS in Management from Park
University in Parkville, Missouri. Throughout his career, he has focused on applying technical
knowledge to leadership challenges in manufacturing and aerospace environments. Cagle is active in
his community and enjoys boating, golf, woodworking, and home renovations.
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