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Pixeldust Launches Independent IT Project Risk Review
Service

Independent IT Project Risk Review Service to Help Organizations Avoid Costly Software
Failures Before Contracts Are Signed

Austin, Texas Feb 7, 2026 (Issuewire.com) - Texas-based consultancy offers vendor-agnostic
pre-signature risk assessments for software and IT projects

Pixeldust today announced the launch of its Independent IT Project Risk Review service, a pre-
contract advisory offering designed to help organizations identify structural, contractual, and delivery
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risks before they sign software development or IT implementation agreements.

The new service addresses a common and expensive problem in enterprise and mid-market technology
initiatives: projects that fail not because of execution alone, but because the risk was embedded in the
contract, assumptions, governance model, or delivery plan from day one.

“Most IT project failures are visible before the work ever starts,” said Pixeldust. “They’re buried in vague
Statements of Work, vendor-favorable MSAs, unrealistic timelines, weak governance models, and
assumptions that quietly shift risk to the buyer. Our job is to surface those risks while there’s still
leverage to fix them.”

A Pre-Signature Risk Lens—Not Project Management

Pixeldust’s Independent IT Project Risk Review is not a delivery engagement and not project

management. It is a short, focused advisory review conducted before contract execution, designed to
answer one critical question:

Is this project structured to succeed—or to fail expensively?
The standard engagement includes:

¢ Statement of Work (SOW) review for scope clarity, exclusions, and hidden risk

Master Services Agreement (MSA) analysis covering liability, indemnification, termination,
IP ownership, and dispute resolution

Proposal, estimates, and assumptions review to identify optimism bias and unpriced scope

Delivery feasibility and timeline analysis based on staffing, dependencies, and constraints

e Governance and escalation assessment to evaluate decision authority, reporting cadence,
and control mechanisms

e Change-order and cost overrun exposure analysis

¢ A final written IT Project Risk Report with clear findings and recommendations
Typical turnaround is 3-5 business days, with a single final report designed for executive review and
decision-making.
Optional Jira Backlog Analysis for Agile Projects

For Agile or hybrid delivery models, Pixeldust also offers an enhanced engagement that includes Jira
backlog analysis, aligning epics and stories against contractual scope to identify:

e Unpriced or deferred work

¢ Backlog-to-contract misalignment
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¢ Estimation gaps and scope leakage

¢ Delivery commitments that are not contractually supported
This add-on is designed to catch risk that traditional contract reviews often miss in Agile-structured
projects.
Designed for Buyers, Not Vendors

The service is intentionally vendor-agnostic and independent. Pixeldust does not sell implementation
services as part of the engagement and does not compete with delivery partners.

The offering is designed for:
e Small to mid-sized software and IT initiatives
e First-time or infrequent buyers of custom software
e Founders, executives, and operators without deep internal PM or delivery oversight

¢ Organizations preparing to sign high-impact contracts under time pressure

Availability

The Independent IT Project Risk Review is available immediately. More information is available at
https://pixeldust.net.

About Pixeldust

Pixeldust is a Texas-based IT risk and delivery advisory firm focused on helping organizations identify
structural, contractual, and execution risk in complex technology initiatives before those risks become
expensive failures. The firm specializes in pre-signature risk analysis, governance assessment, and
delivery feasibility reviews for software development and enterprise IT projects.
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Media Contact
Pixeldust

*********@pixe|dust.net

106 E. 6th Street, Austin, TX 78701
Source : Pixeldust
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