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Fives Selected by Agorando to Transform Logistics
Fulfillment Center in Germany with Smart Robotic Solution.
Fives, a global leader in Warehouse and Distribution Intralogistics, has signed a strategic
agreement with Agorando Technologies GmbH to automate and modernize its existing
brownfield logistics facility in Germany.

Leipzig, Saxony Feb 3, 2026 (Issuewire.com)  -  The project, scheduled for deployment in Q3
2026, marks a major technological leap for Agorando as it transitions its fulfillment
operations from manual processing to a smart, robotic goods-to-person architecture
delivered by Fives, combining the flexibility of Fives’ Caja goods-to-person robotics solution
with the company’s longstanding expertise in system integration and conveyor technology.

Proven Adaptability in Brownfield Environments

This project marks a significant milestone as the third deployment of the Caja goods-to-person in
Germany. This growing footprint underscores the market’s increasing confidence in the solution's
reliability and performance. It signals the technology’s evolution from an emerging innovation to a
proven standard for German logistics leaders seeking to modernize their operations with flexible,
scalable automation. This reinforces that the solution is not limited to greenfield sites, but is a powerful
tool for logistics leaders looking to retrofit and revitalize existing facilities with scalable automation.

"We selected Fives because of their unique 'one-stop-shop' approach," said Frank Schulze, CEO
at Agorando. "We didn't just need robots, we needed a partner capable of delivering the entire
ecosystem: conveyors, packaging software, and robotics, under one roof. Fives' ability to deliver
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this end-to-end solution in a brownfield environment gives us the confidence that we have a
partner who truly understands our operational needs."

A Scalable Solution for Modern Logistics

Designed to handle high-velocity inventory, the new system is custom-engineered to meet Agorando’s
operational requirements.

This automation is a key enabler of Agorando’s strategic evolution. While the company has deep roots in
media logistics, this new system is designed to support its transition into a premier general e-commerce
fulfillment provider. The smart automation solution features a fully integrated technology ecosystem
within a 1,500-square-meter footprint:

75% of the operation is driven by the Caja goods-to-person robotics automation solution,
providing the flexibility to manage diverse SKUs and fluctuating order volumes.
A complete end-to-end ecosystem by Fives, where advanced conveyor technology and
proprietary packaging software are seamlessly integrated with the robotic core to ensure a
unified, high-speed material flow from storage to shipping.

“We are proud to partner with Agorando Technologies GmbH on this ambitious project in Germany,"
added Frédéric Zielinski, CEO at Fives Intralogistics S.A.S. "This project perfectly illustrates the
strength of our wide portfolio, leveraging the Caja goods-to-person robotics automation
solution alongside our other core material handling technologies to deliver a turnkey system that
solves complex logistics challenges, while keeping the ability to grow with the operational needs."

The deployment is currently in the planning phase, with the system expected to go live in the third
quarter of 2026.

About Agorando

Agorando Technologies GmbH is a premier 360-degree fulfillment powerhouse, redefining the logistics
landscape from its state-of-the-art hubs in Germany. Operating under the visionary motto "You create.
We fulfill," Agorando empowers e-commerce brands, D2C retailers, and legendary publishers through
its subsidiary LKG with seamless, end-to-end supply chain solutions.

Combining high-tech efficiency with a radical commitment to sustainability, Agorando operates as a
scalable growth engine for over 100 international brands. Their operations are powered by a massive
solar infrastructure that generates more green energy than their facilities consume, ensuring that their
cutting-edge logistics services are as eco-conscious as they are efficient.

About Fives’ Intralogistics Business Unit 

As a key partner in supply chain transformation, Fives delivers customized solutions for sorting,
handling, storage, and automated and robotic order preparation, all designed to optimize logistics flows.

Fives’ integrated approach combines a broad portfolio of advanced technologies, proprietary software,
and aftermarket services for the retail and FMCG (Fast Moving Consumer Goods), postal and courier, e-
commerce, manufacturing industries and airport markets. As a global company with over 1,300
employees in Europe, Asia and North America, Fives offers comprehensive support, from design to start-
up, optimization, service, and end-of-life, to help customers succeed.
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For more than 60 years, Fives has been developing innovative products and technologies, some of
which have become market standards. Today, Fives continues to innovate to enhance its customers’
competitiveness, improve operators’ working conditions, and protect the environment.

About Fives Group

As an industrial engineering Group with a heritage of over 200 years, Fives designs and supplies
machines, process equipment and production lines for the world’s largest industrial players in various
sectors such as steel, aerospace and special machining, aluminium, the automotive and manufacturing
industries, cement, energy, logistics and glass.

The effectiveness of its R&D programs enables Fives to design forward-thinking solutions that
anticipate industrials’ needs in terms of profitability, performance, quality, safety and respect for the
environment.
In 2024, Fives achieved a turnover of over €2.2 billion, with more than 9,200 employees in 25
countries.  

www.fivesgroup.com
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