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Entrepreneurs warn: Emotional leadership mistakes are
costing millions
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Orlando, Florida Mar 4, 2026 (Issuewire.com)  -  Entrepreneurs with more than two decades of
experience in the United States, André Carvalho and Raphael Carvalho are drawing attention to a
hidden but costly business risk: the emotional and structural unpreparedness of leadership.In an
increasingly competitive environment, many business owners believe the greatest threats to their
companies come from the market, competition, economic instability, or operational costs. However,
according to the Carvalho brothers, a significant portion of financial losses originates internally, in the
way leaders think and make decisions.

André Carvalho explains that one of the main obstacles to sustainable growth is the lack of emotional
control and self-awareness among entrepreneurs.“Business owners often make poor decisions because
they don’t know how to manage their emotions. Not every quick decision is strategic. Much of what they
call vision is actually fear , fear of losing, falling behind, or making mistakes,” he says.

He adds that impulsive behavior is frequently mistaken for courage.“Some entrepreneurs accelerate
because they’re insecure, not because they have direction. They try to control everything because they
don’t trust their team. They change strategies constantly because they haven’t defined what they truly
want. When you lack self-awareness, impulsiveness gets labeled as boldness.”

Raphael Carvalho emphasizes that self-awareness is not merely a personal development concept, but a
practical financial protection tool.“It prevents losses. It prevents hiring at the wrong time, investing at the
wrong moment, and entering unnecessary conflicts. Mature decisions happen when you understand
what you’re feeling and thinking before deciding what to do.”

Beyond emotional intelligence, the brothers highlight a structural challenge common among growing
businesses: the failure to transition from executor to manager.“Many entrepreneurs are excellent
technicians,” Raphael explains. “They know their craft. But when they start a company, they continue
operating as executors. A business requires a different mindset. At some point, you stop being the doer
and become the strategist.”

According to André, the absence of strategic self-awareness creates growth bottlenecks.“Entrepreneurs
must clearly understand their strengths, weaknesses, and which competencies they need to develop or
hire for. Without that clarity, they centralize too much, delegate poorly, and unintentionally limit their own
expansion.”

For the Carvalho brothers, sustainable growth starts with leadership maturity, not revenue
expansion.“Before increasing your income, you need to increase your level of awareness,” they
conclude. “Companies rarely outgrow the emotional and structural limits of their leaders.”
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