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12 Questions a Feasibility Study Must Answer Before You
Seek Funding
A funding feasibility study must answer 12 key questions to be investor-ready. Learn how to
prepare a feasibility study for investors.

New York City, New York Apr 26, 2026 (Issuewire.com)  -  A feasibility study is a structured
evaluation of a project’s viability before significant capital is committed. It analyzes demand, cost
structure, operational capacity, risks, and execution requirements. In practice, it functions as
a "go/no-go" decision document - proving whether an idea can survive real-world conditions.

For founders seeking funding, a feasibility study is not optional. It shifts the conversation from optimism
to structured evidence. Instead of pitching ambition, you demonstrate viability.

Why Feasibility Studies Matter for Funding

Investors and lenders rely on feasibility analysis to reduce uncertainty. Unlike a pitch deck, which
focuses on narrative and opportunity, a feasibility study forces you to test the assumptions that drive
outcomes.

As Investopedia notes, feasibility studies are used to “assess the potential for success” and to
“convince investors and bankers” that backing a project is rational. But experienced firms
like OGScapital emphasize something deeper: feasibility is not about describing how you will execute -
it is about deciding whether execution should happen at all.

A strong feasibility study forms a connected argument linking:
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Verified market demand
Solution credibility
Economic logic
Operational capacity
Risk resilience

It answers one core question: What must be true for this project to succeed?

What Investors Expect (Investor-Ready Feasibility Study)

Professional investors follow predictable logic. They will ask:

What problem are you solving?
Who specifically pays for this?
Why now?
What makes you defensible?
How large is the reachable market?
Can your team realistically execute?
What happens under downside conditions?

OGScapital consistently highlights that enthusiasm does not close funding rounds - structure and
evidence do.

An investor-ready feasibility study must demonstrate:

Disciplined Financial Modeling: Conservative, benchmarked projections tied to real data.
Operational Realism: Alignment between growth plans and actual capacity.
Explicit Risk Testing: Modeled downside scenarios and contingency planning.

Generic claims like “the market is $10B and growing” are red flags unless tied to reachable segments
and actual buyer behavior. Every revenue and cost assumption must connect to something measurable
- industry data, supplier quotes, pilot feedback, or comparable benchmarks.

Core Components of a Professional Feasibility Study

Most structured studies include:

Market Feasibility: Defined customer segments, buying triggers, competitive dynamics, price
sensitivity.
Financial Feasibility: Revenue logic, cost structure, cash flow modeling, sensitivity testing.
Operational Feasibility: Staffing, infrastructure, supply chain, scalability constraints.
Technical & Regulatory Feasibility (if applicable): Production capability, compliance,
permits.

Each section supports decision-readiness - not just presentation quality.

Key Questions Every Feasibility Study Must Answer1. What critical problem does the project solve?

Define the pain clearly. It must be significant, recurring, and financially meaningful. OGScapital often
stresses that investors look for a “painful, frequent problem” with urgency - not abstract opportunity.
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2. Who exactly has that problem?

Segment the market precisely. Avoid headline TAM numbers. Identify reachable buyers, decision-
makers, and early adopters.

3. What is the concrete solution?

Describe the offering clearly - scope, functionality, MVP stage, development path. Tie every feature
back to the problem it solves.

4. What is the unique value proposition?

Explain why customers choose you instead of alternatives. Quantify advantages where possible (cost
savings, efficiency, performance). Highlight defensibility if it exists.

5. What evidence validates demand?

Investors look for proof of willingness to pay. Include pilot results, customer interviews, letters of intent,
early contracts, or pre-orders. Replace assumptions with measurable signals.

6. How will customers be reached?

Detail your go-to-market path - direct sales, partnerships, digital acquisition, distributors. Include
customer acquisition logic and cost assumptions.

7. How does the business model generate revenue?

Clarify pricing strategy, revenue streams, and projected growth over 3–5 years. Show how cash flow
evolves - not just top-line revenue.

8. What resources and capital are required?

Break down startup costs, working capital, and operating expenses. Specify funding required and
allocation of capital.

9. Do financial projections hold under stress?

Provide downside modeling (e.g., revenue -20%, costs +20%). Investors expect resilience analysis.
OGScapital regularly stress-tests cash flows to ensure viability under pressure.

10. What is the implementation timeline?

Outline milestones, hiring plans, development phases, and launch timing. Execution clarity reduces
perceived risk.

11. Does the team match the challenge?

Present founders, advisors, and execution structure. Address skill gaps proactively.

12. What are the key risks and mitigation strategies?
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Identify operational, financial, regulatory, and market risks. Include fallback strategies. Ignoring risk
weakens credibility; addressing it strengthens trust.

How to Build a Funding-Ready Feasibility Study

Define the decision boundary. Clarify what is being tested and under which assumptions.
Base projections on real data. Every number must connect to evidence.
Align market logic with operations and cash flow.
Validate critical assumptions early.
Invite external review.

As OGScapital notes, many projects fail not because founders lack effort, but because assumptions
were weak or incomplete. Professional feasibility consultants help identify structural flaws before
investor scrutiny.

Common Feasibility Study Mistakes

Optimistic projections without stress testing.
Generic market sizing disconnected from buyers.
Ignoring operational constraints.
No contingency planning.
Weak or anecdotal validation.

A feasibility study is valuable because it forces the business model to match operational reality - not
because it is lengthy.

Conclusion

A structured feasibility study converts ideas into disciplined investment logic. It demonstrates that
demand exists, economics work, operations align, and risks are managed.

When built properly, it becomes an approval document - one designed to withstand scrutiny. If you need
structured, funding-ready analysis, firms like OGScapital specialize in building feasibility studies that
investors respect and can confidently evaluate.

Media Contact



Issuewire
www.Issuewire.com

Ogscapital

*********@gmail.com

https://ogscapital.com/

Source : ogscapital.com

See on IssueWire

 

Powered by TCPDF (www.tcpdf.org)

https://www.issuewire.com/12-questions-a-feasibility-study-must-answer-before-you-seek-funding-1858354124561492
http://www.tcpdf.org

