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Jiansheng Furniture | School Furniture Delivery Case Study
for the Qatar PPP 14-School Project

Zhangzhou, Fujian Jan 14, 2026 (Issuewire.com) - Fujian Jiansheng Furniture Group, “JS” is proud
to have participated in the Qatar PPP 14-School Project as a comprehensive school furniture
solution provider. The successful supply and delivery of furniture for 14 schools across Qatar marks a
significant milestone in JS’s international public-sector project portfolio and reflects the company’s
capability to support large-scale, government-led education initiatives with high standards of quality,
compliance, and execution.

1. Project Background and Strategic Significance

The Qatar PPP 14-School Project is a government-led, national-level public education initiative
designed to expand and modernize the country’s educational infrastructure through a Public-Private
Partnership (PPP) model.

* The project covers 14 newly developed schools, involving large investment scale and strict
delivery timelines.

e As a PPP education project, it imposed high entry thresholds for school furniture suppliers,
including compliance with international standards, product durability, safety, and on-time
delivery.

¢ The project required school furniture suppliers to demonstrate not only manufacturing capacity,
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but also project management discipline and execution reliability.

This made the project a benchmark initiative where only proven and credible partners could participate,
ensuring long-term value for government authorities, investors, and school operators.

2. Jiansheng Furniture’s role in the Qatar PPP 14-School Project

In the Qatar PPP 14-School Project, Jiansheng Furniture served as a comprehensive school furniture
solution provider, delivering integrated support from planning through final delivery. The company was
responsible for design adaptation, manufacturing, supply, and coordinated delivery of school furniture
across multiple functional areas.

Backed by over 22 years of international project experience, Jiansheng Furniture—part of Jiansheng
Group—has supplied school furniture to Ministries of Education in more than 30 countries and exports
to 132 countries worldwide, enabling it to meet the stringent requirements of a national-level PPP
education project.

Within the Qatar project, we delivered furniture solutions covering a comprehensive range of
educational environments, including:

e Standard classrooms: student desks and chairs

e Teacher areas: desks, chairs, and storage units

* Administrative offices: office desks and seating

e Libraries and learning resource centers

e School cafeterias: dining tables and chairs

e Storage areas: lockers and cabinets for students and staff
Rather than supplying isolated items, we provided integrated furniture packages for each functional
space. This ensured consistency in design language, material selection, and performance standards
across all 14 schools. Our modular, system-based delivery model simplified multi-campus management
for procurement authorities, reduced coordination risks, and maintained uniform quality throughout the
project lifecycle.
Through standardized production, strict quality control, and delivery aligned with phased school
handovers, Jiansheng Furniture demonstrated its capability to deliver complete school furniture
modules for large-scale, government-led PPP education projects.
3. Furniture Configuration and Real World Usage Scenarios
The heart of every school furniture project is a simple but essential question: Does the furniture meet the
needs of teachers and students? Jiansheng Furniture's focus in the Qatar PPP 14 School Project was

on practical performance and durability over the long term, as well as ease of maintenance. Each
product had to meet the requirements of modern schools.
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Students Desks and Chairs

Jiansheng's student desks and chairs were designed to emphasize ergonomics as well as safety and
durability. The student desks and chairs was designed to support healthy sitting positions, reduce
physical strain, and take into consideration students' postures, height variations and the long hours
spent in classrooms. Student desks and chairs were designed with robust steel frames, reinforced
joints, and durable surfaces to withstand daily use for many years.

Teacher Furniture

Teachers' desks, podiums, and chairs were designed to balance comfort and functionality. This was
done in order to support lesson preparation, classroom organization, and long-term usage. Teachers
were able to organize their teaching materials more efficiently with the help of integrated storage
solutions.

Storage Cabinets and Lockers

Storage cabinets and lockers were essential for classroom management and campus

organization. Jiansheng'’s solutions focused on safety and accessibility and easy supervision . They
helped schools maintain an orderly learning space while protecting personal belongings of students and
teaching resources.

Unified Design Across Multiple Scenarios

The unified approach was one of the most distinctive features of this project. It applied to classrooms,
libraries and offices as well as dining areas. Jiansheng created a campus identity that was cohesive by
maintaining consistency with color schemes, materials and structural design. This reinforced a sense
order, professionalism and modernity.

4. Jiansheng's solutions to the Execution Challenges

The Qatar PPP multi-school project required coordinated delivery across 14 schools, involving complex
production planning, logistics, and on-site coordination.

Jiansheng addressed these challenges through centralized planning, enabling parallel deliveries while
aligning production schedules with each school’s construction timeline to ensure on-time handover.

Leveraging its 150,000 m? Education Industrial Park, Jiansheng achieved large-scale, multi-category
in-house manufacturing, ensuring consistent quality through vertically integrated production.

Through close coordination with project partners, school furniture deliveries were aligned with
construction milestones, minimizing storage risks and site congestion. Jiansheng’s export and logistics
expertise ensured smooth international shipping, customs clearance, and local delivery.

This project demonstrated Jiansheng’s capability to deliver not only high-quality school furniture, but
also reliable execution for large-scale PPP education projects.

5. Deliverables Highlights and Project Results

The project was completed with all 14 schools delivered according to the agreed schedule, meeting the
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required performance and quality benchmarks.

Key results include:

The furniture for all 14 schools was delivered on time and met the project requirements.

Maintaining a single set of quality standards across all campuses

No major deviations in quality were reported during inspection and acceptability

Positive recognition from project stakeholders and partners.

These results demonstrate Jiansheng Furniture’s reliability and professionalism in delivering large-scale
PPP education projects, while highlighting its expertise and capability as a leading global brand in
school furniture solutions.

6. International Standards and Compliance Capability

Compliance with international standards was a core requirement of the Qatar PPP 14-School Project,
and a key strength of Jiansheng Furniture. Throughout the project, we ensured that all products
supplied met relevant EN and international school furniture standards, covering safety,
durability, and environmental performance.

The supplied products:

Conformed to EN and relevant international school furniture standards

Prioritized safety, environmental performance, and durability testing

Met compliance requirements applicable to public and PPP education projects

By adhering to these rigorous standards, Jiansheng Furniture guaranteed that all school furniture was fit
for long-term use in government-funded educational environments, fully aligned with PPP project
requirements and the expectations of international procurement authorities.

7. Jiansheng Furniture’s Project Experience and Advantages

Through the Qatar PPP 14-School Project, Jiansheng Furniture has demonstrated its ability
to deliver multi-school projects with unified standards while maintaining flexible adaptation
to each campus’s specific needs. Our mature government procurement and PPP project
delivery processes ensure that large-scale education initiatives are executed efficiently,
reliably, and to the highest quality standards.

With this experience, Jiansheng Furniture is well-positioned to support future government, EPC, and
investor-led education projects across multiple countries and regions, providing a trusted partner for

large-scale, complex school furniture solutions.

Delivering Excellence: Jiansheng Furniture’s Leadership in Large-Scale PPP Education
Projects
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The successful completion of the Qatar PPP 14-School Project highlights Jiansheng Furniture’s strong
capabilities in delivering large-scale, government-led education projects. From design adaptation and
multi-category manufacturing to coordinated delivery and international compliance, Jiansheng ensures
consistent quality, operational reliability, and adherence to global standards across complex, multi-
campus developments.

With 22 years of experience, Jiansheng Furniture has exported to 132 countries and regions, serving
the Ministries of Education in over 30 countries. Supported by a monthly production capacity

of 100,000 sets of desks and chairs and the 150,000-square-meter Jiansheng Education Industrial
Park, the company reliably supplies leading institutions such as Xiamen University, Fujian Normal
University, and Fudan University, as well as MOE projects in Saudi Arabia, Kuwait, Egypt, Ghana, the
Dominican Republic, Israel, Zambia, and Mozambique.

This project reinforces Jiansheng Furniture’s position as a trusted partner for governments, investors,
and EPC contractors, ready to support future education initiatives worldwide.

For more information about Jiansheng Furniture’s solutions and global education projects, please visit
our official website: www.cn-schoolfurniture.com
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