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Alp Consulting Ltd. Strengthens India’s GCC Dominance with
Turnkey Capability Center Solutions

Delivering end-to-end GCC solutions that enable global enterprises to scale, innovate, and
operate efficiently from India

Bengaluru, Karnataka Dec 22, 2025 (Issuewire.com) - GCCs (Global Capability Centers) are rapidly
transforming themselves at the rate of knots from mere back-office support units into strategic hubs for
innovation, digital transformation, & enterprise leadership. Alp Consulting, one of India’s leading GCC
service providers with 30 years of solid expertise, is leading the charge & reinforcing India’s position as
a global GCC destination through its tailored & innovative solutions.

India currently hosts more than 1,800 GCCs, employing over 2.1 million professionals, & this number is
projected to cross 2.8 million by 2030. This drastic GCC evolution is driven by rising demand for
advanced skills in Al, data analytics, engineering, cybersecurity, finance, and product development.
Against this backdrop, Alp Consulting Ltd.’s GCC-focused services are designed to empower
multinational corporations (MNCs) to build scalable, compliant, & future-ready capability centers that go
far beyond cost savings destinations.

From Setup to Scale: A Full-Lifecycle GCC Partner

Alp Consulting Ltd. offers end-to-end GCC solutions that address the entire lifecycle of a Global
Capability Center. Starting from strategic advisory and setup to workforce management and long-term
operational excellence, Alp serves as a one-stop destination for all your GCC needs. Our GCC services
include:

e GCC Consulting & Market Entry Advisory to evaluate feasibility, talent availability, & location
strategy.

Talent Acquisition & Workforce Planning for niche, high-impact roles in technology, finance,
engineering, R&D, & shared services domains.

HR Operations, Payroll & Statutory Compliance aligned with India’s evolving labour laws
Employee Lifecycle & Engagement Management to boost productivity and retention
Build-Operate-Transfer (BOT) Models for organizations seeking flexibility & speed to market

With a strong acumen of India’s regional talent ecosystems, Alp Consulting Ltd. leaves no stone
unturned to help organizations significantly reduce time-to-hire, control operational risks, & build
leadership pipelines seamlessly for their GCC clients.

Futuristic GCCs: From Cost Centers to Innovation Engines

The next-gen GCCs are expected to drive product innovation, global decision-making, and digital
transformation, rather than just serve merely as an operational support. Moreover, enterprises are
increasingly leveraging GCCs for advanced R&D, platform engineering, automation, & enterprise
analytics. These domains demand deep talent expertise and robust HR infrastructure.

Alp Consulting Ltd’s modus operandi aligns with this shift, focusing on high-skill workforce deployment,
compliance-first-design frameworks, & scalable HR models that support rapid expansion without
compromising governance.
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“GCCs are no longer peripheral units: they are becoming the intellectual and operational backbone of
global enterprises,” - Kishore V N, Managing Director, Alp Consulting Ltd.

“Our role is to help organizations build GCCs in India that are resilient, compliant, and capable of
driving innovation at a global level. With the right talent strategy and execution model, GCCs can
deliver long-term competitive advantage, not just short-term cost savings.”

Why Enterprises Choose Alp Consulting for GCCs?

e Decades of Recruitment & HR Expertise across industries and geographies

e Deep Knowledge of India’s Talent & Compliance Landscape

e Customized GCC Engagement Models tailored to business maturity and growth plans
e Proven Track Record in supporting large-scale workforce operations

Alp Consulting Ltd.’s GCC solutions are particularly relevant for enterprises looking to enter India,
expand existing capability centers, or transform traditional shared services into strategic global hubs.

About Alp Consulting Ltd.

Established in 1996, Alp Consulting Ltd. is a leading recruitment, HR, & workforce solutions provider in
India, trusted by over 400 esteemed clients across industries like Toyota, Deloitte, Tata, HCL, Hitachi,
Ford, and many more. The company is part of BREXA Holdings Inc., Japan, a 5-billion-dollar
organization, & is powered by Bain Capital with a strong presence across 17 nations.

Alp Consulting Ltd. offers a comprehensive portfolio of services, including recruitment, staffing, HR
outsourcing, payroll management, compliance services, & GCC solutions. With a strong pan-India
presence & global delivery capability, Alp Consulting Ltd. continues to enable organizations to build
agile, compliant, and future-ready GCCs.

Media & Business Enquiries:
Website: https://alp.consulting/

Call: +917619569047
Mail: john.w@alpconsulting.in
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