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Printful Reveals the Most Effective Ecommerce Shipping
Pricing Strategies

New guidance helps online sellers meet escalating free-shipping expectations while
protecting profit.

Charlotte, North Carolina Nov 25, 2025 (Issuewire.com) - Printful, a leading print-on-demand
fulfillment partner, today released a comprehensive guide to ecommerce shipping pricing strategies,
showing online store owners how to price delivery in a way that increases conversions, lifts average
order value, and preserves margins. Shipping cost and speed have become decisive factors at
checkout, and the guide arrives amid persistently high cart abandonment driven by unexpected fees.

“Shipping isn’t a back-office cost anymore, it’s part of the product experience,” said Davis Sarmins,
Director of Growth Marketing at Printful. “When shoppers see delivery fees they didn’t anticipate, they
don’t just abandon a cart; they abandon the brand. Printful’s guide is built to help sellers price shipping
transparently and competitively without giving away profit.”

The checkout problem shipping pricing must solve

Across ecommerce, the average cart abandonment rate sits near 70%, and extra costs such as
shipping, taxes, and fees account for roughly 48% of those abandoned carts.

At the same time, customer expectations have shifted toward free delivery as a default. In U.S. surveys,
about 80% of consumers expect free shipping once they reach a certain order value, and 66% say they
expect free shipping on all online orders.


https://www.issuewire.com/
https://www.printful.com/blog/ecommerce-shipping-pricing
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What shipping really costs, and why that matters for pricing

Shipping prices are driven by three fundamentals: size and weight, destination, and speed tier. Those
variables change as a store adds products, ships to new regions, or enables faster methods. The guide
emphasizes that delivery pricing must be recalculated whenever a catalog or market footprint changes,
otherwise sellers risk undercharging and quietly losing margin, or overcharging and losing customers.

For sellers using print-on-demand, the equation includes two separate prices. There is the Printful
shipping rate the store pays for fulfillment, and the shipping fee the customer pays at checkout. The
strategy is how a seller aligns those two numbers to satisfy shopper expectations while still earning
profit.

How Printful shipping supports competitive pricing

Printful’s guide explains two ways sellers can present shipping on their storefronts. Flat shipping rates,
Printful’s default, are location-based and remain consistent regardless of which facility fulfills the order.
That consistency allows sellers to set stable checkout rules that don’t need daily adjustments. Live
rates, available for selected integrations, pull real-time carrier prices based on fulfillment location, order
weight, and destination, giving customers dynamic standard and express options when a store wants
that level of precision.

Printful also emphasizes that its shipping framework is designed for value, not markups. Printful works
with major carriers, automatically selects best-value services within the rate paid, provides tracking
across shipments, and backs orders with a free reshipment or refund policy for lost, damaged, or
defective items. A strong returns promise matters because most shoppers actively look for hassle-free
returns and free return shipping before committing to a purchase.

The four most effective shipping pricing strategies
Printful’s guide centers on four tactics proven to reduce shipping friction while maintaining profitability.

The first and most powerful is building shipping into the product price to offer free shipping. The guide
shows that free delivery can be offered across all orders, above an order minimum, on selected
products, or for specific regions, as long as the base price is adjusted to absorb fulfillment cost. Free
shipping is consistently the strongest motivator for purchase, and thresholds are especially effective
because they raise cart value by encouraging shoppers to add one more item.

The second strategy is partially absorbing shipping by increasing product prices slightly and lowering
the visible delivery fee at checkout. Even when the total cost stays the same, shoppers respond more
positively to a smaller shipping line item, reducing perceived penalty at the final step.

The third strategy is passing full shipping costs to customers. Printful frames this as a limited-fit
approach that can work for lightweight items with naturally low rates, or brands with strong trust and
highly differentiated products. The guide notes, however, that broad consumer expectations now make
this harder to scale in most categories.

The fourth strategy is combining multiple approaches, such as offering free standard shipping above a
threshold while charging for express shipping, or reserving free shipping perks for returning customers.
The guide highlights this as the most flexible way to satisfy different shopper needs without committing
margin to every order.
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U.S. examples of shipping strategies that drive growth

Printful’s U.S. community shows how these strategies translate into real outcomes. A California apparel
shop running weekly limited drops set a free-shipping threshold slightly above its typical cart value.
Customers began adding an extra item to qualify, raising average order value while keeping fulfillment
costs predictable under Printful’s flat-rate shipping.

A New York home decor store embedded part of Printful shipping into product prices and reduced the
visible checkout fee to near-zero. During peak gifting months, cart abandonment fell as shoppers
encountered fewer surprise costs at checkout and saw the store as more transparent.

A Texas niche merch seller kept standard shipping paid for first-time shoppers but offered free shipping
to returning customers through automated codes based on order history. The store increased repeat
purchases without subsidizing shipping across every new buyer.

What online sellers should do next

Printful recommends reviewing shipping pricing whenever product mixes, prices, or destinations
change, and treating shipping strategy as a test-and-iterate growth tool. Sellers can start with Printful’s
predictable fulfillment rates, choose a storefront pricing framework that aligns with their goals, and
measure results through abandonment rates and average order value before refining thresholds or
discounts.

“Shipping pricing is not set-and-forget,” said Davis Sarmins. “But with Printful handling fulfillment,
sellers can experiment quickly, keep checkout friction low, and grow profitably.”

About Printful
Printful is a global print-on-demand and warehousing company that helps brands and creators turn
ideas into products without inventory risk. With fulfillment centers in the U.S. and worldwide, Printful

powers custom apparel and lifestyle goods for businesses of every size, combining reliable production,
competitive shipping, and simple integrations that let online stores scale efficiently.
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