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Edward Wojakovski: Lessons in Leadership and Personal
Development
Edward Wojakovski

Hemel Hempstead, Hertfordshire Nov 1, 2025 (Issuewire.com)  -  With over 20 years of experience
in UK property investment, Edward Wojakovski has built a reputation for strategic thinking, disciplined
decision-making, and a deep understanding of market dynamics. As the founder and director of the
Tonstate Group, he played a pivotal role in expanding the company’s presence in the hospitality and
commercial property sectors, with a focus on long-term value and operational sustainability.

Wojakovski believes that leadership in property investment is about more than closing deals it’s about
vision, consistency, and building relationships that stand the test of time. “Long-term success in this
business depends on building relationships, understanding economic shifts, and creating value for
stakeholders,” he explains. Throughout his career, he has canvassed and invested in the
redevelopment of regions including South Somerset, Blackpool, Bournemouth and Manchester, creating
strategic partnerships with operators, lenders, and developers, ensuring that investments are not only
financially sound but also positioned for sustainable growth.

Under his leadership, Tonstate concentrated on acquiring and developing landmark hotel assets in key
UK markets, particularly London, Edinburgh, Glasgow and Leeds. He focused on properties offering
both immediate cash flow and long-term capital appreciation—selecting assets based on location
fundamentals, operational potential, and their alignment with broader market trends. His investment
philosophy, marked by careful analysis and operational discipline, has influenced a generation of
property professionals across the UK.

One of Wojakovski’s defining strengths is his ability to navigate changing economic environments.
During periods of market contraction, he led efforts to reposition assets, strengthen income
diversification, and reinforce balance sheet resilience. His strategic foresight has consistently enabled
him to adjust investment approaches without losing sight of core principles.

In recent years, Wojakovski has managed the added complexity of running a property investment
business while living with Parkinson’s disease a progressive neurological condition that affects
movement, coordination, and, at times, cognitive function. Operating in an industry that demands
precision, rapid decision-making, and hands-on oversight, he has had to rethink traditional approaches
to leadership. From conducting due diligence and managing high-value transactions to maintaining
stakeholder confidence and ensuring portfolio performance, every facet of the business requires
thoughtful planning and an ability to adapt. Tasks such as site visits, investor meetings, and responding
to time-sensitive developments now demand a more strategic use of time and greater reliance on
trusted teams.

Despite these challenges, Wojakovski continues to lead with discipline and vision.

“You learn to focus on what truly drives value,”

His continued involvement in the sector is a testament to resilience, adaptability, and a lasting
commitment to excellence in property investment along with a desire to mentor and assist those
struggling with the devastating effects of Parkinsons.
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Wojakovski’s story is one of strategic leadership, long-term vision, and quiet determination. Whether
navigating market volatility or personal health challenges, he remains committed to the principles that
have guided his career—and continues to inspire others in the property investment community to do the
same.
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