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Bridging Innovation and Integrity: Matt Egyhazy on Redefining
the Role of Technology Leadership in Modern Banking

Matt Egyhazy, Chief Information Officer for the M&T Commercial Bank and Wilmington Trust
is the architect behind some of M&T Bank’s most pivotal digital advancements



— - | i
& | E'_‘JS U EWI re vfivl\J/.(le:;:Jrfwire.com




Issuewire

[N | SS U EWi re www.lssuewire.com

Rochester, New York Nov 1, 2025 (Issuewire.com) - In an era where technology continues to
reshape every corner of the financial services industry, few leaders embody the intersection of
innovation, accountability, and strategy quite like Matt Egyhazy, Chief Information Officer for the M&T
Commercial Bank and Wilmington Trust. As the architect behind some of M&T Bank’s most pivotal
digital advancements, Egyhazy’s influence extends far beyond systems and servers. His vision centers
on a profound belief that technology leadership must not only drive progress but also safeguard trust,
transparency, and human connection in an increasingly digital world.

At a time when banks are navigating the pressures of digital disruption, data security, and customer
expectations, Egyhazy’s role is both technical and philosophical. He oversees technology strategy and
execution across multiple divisions, including the Commercial Bank, Credit Administration, Corporate
Treasury, and Enterprise Payments, as well as the entire technological infrastructure of Wilmington
Trust. Yet, for him, leadership in technology is not simply about managing platforms; it is about leading
people through transformation.

“Technology in banking isn’t just about faster transactions or smarter algorithms,” Egyhazy explains.
“It’s about designing systems that people can trust, systems that empower both employees and
customers to make better decisions with confidence.”

This balance between innovation and reliability has long defined Egyhazy’s approach. His career
trajectory reflects a rare blend of deep technical knowledge and strategic business insight. Before
joining M&T Bank, he held senior positions at Genworth Financial, where he served as Chief Data
Officer, Head of IT Strategy, and Chief Architect. Earlier roles at Capital One, JPMorgan Chase, and
SWIFT equipped him with a comprehensive understanding of how technology functions as both the
backbone and the brain of modern finance.

His experience spans virtually every major domain of the financial ecosystem, from Retail Banking and
Card Services to Investment Banking, Trade Finance, Foreign Exchange, Derivatives, and Wealth
Management. This panoramic view gives Egyhazy an uncommon ability to see connections across
disciplines, helping him design systems that do not just solve isolated problems but enhance entire
operational models.

That holistic mindset, Egyhazy believes, is what separates good technology leaders from great ones.
“You can’t build in silos anymore,” he says. “A great ClIO doesn’t just deploy tools; they create an
environment where business strategy, data architecture, and user experience move in harmony.”

His educational foundation mirrors this multidimensional philosophy. Holding a Bachelor of Science in
Computer Science from the University of Virginia, a Master of Science in Computer Science from
Virginia Tech, and an MBA from Georgetown University, EQyhazy has deliberately cultivated a blend of
technical and managerial expertise. This unique combination enables him to translate complex technical
ideas into strategic imperatives that resonate at the boardroom level.

However, Egyhazy’s view of leadership transcends education and credentials. He often describes his
philosophy as a “hands-on, eyes-forward” approach, where leaders must remain both operationally
involved and strategically visionary. “You can’t lead technology transformation from a distance,” he
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notes. “You have to understand the code, the architecture, and the business impact, all at once.”

That mindset has guided him in steering M&T Bank’s technology strategy amid an industry defined by
constant change. As banks integrate Al, machine learning, and automation into their ecosystems,
Egyhazy advocates for a deliberate and ethical approach. He argues that technological sophistication
must be matched by accountability and clarity. “The future of finance depends on whether we can build
systems that not only predict outcomes but also explain them,” he asserts. “Trust will always be the
currency that matters most.”

Egyhazy’s thought leadership extends beyond the boardroom. He is a published author in IEEE
publications and business textbooks, and his technical contributions include work on influential open-
source projects like the Boost C++ library, which is widely used across industries for building reliable,
high-performance software. In academic settings, particularly at the University of Rochester, he
regularly speaks to students about careers in data science, offering a candid perspective on what it
means to succeed in a field that is as competitive as it is transformative.

For Egyhazy, mentorship is not a sideline; it is a responsibility. “Sharing knowledge is part of the job,” he
explains. “The next generation of technologists will inherit a world of tremendous complexity. Our duty is
to prepare them not just with skills, but with perspective.”

This belief in cultivating future leaders reflects a broader truth about Egyhazy’s leadership style: it is
rooted in service. Whether building data infrastructure for a multinational bank or guiding students at a
university, he approaches each challenge with the same mindset, that leadership means empowering
others to excel.

That service-oriented perspective has profound implications for how he envisions the future of banking
technology. Egyhazy emphasizes that innovation should never come at the cost of human judgment or
integrity. “Automation can optimize efficiency,” he says, “but it should never replace ethical decision-
making. The best technology enhances human capability; it doesn’t erase it.”

As financial institutions increasingly adopt artificial intelligence and cloud-based solutions, Egyhazy
continues to champion the integration of human insight into every algorithmic process. For him,
technology’s true power lies in its ability to extend human potential, not overshadow it. This balance
between technological innovation and moral responsibility defines his philosophy as a ClO and as a
leader.

Under his leadership, M&T Bank and Wilmington Trust continue to strengthen their digital infrastructure
while maintaining the human touch that defines their legacy. From enhancing enterprise payments to
optimizing corporate treasury systems, Egyhazy’s initiatives consistently focus on delivering solutions
that are both scalable and sustainable. Each project, in his view, is an opportunity to prove that
technology can serve both progress and principle.

“Technology is not just an enabler of growth,” he concludes. “It’s a reflection of who we are as an
organization, how we think, how we serve, and how we build trust in a connected world.”

In the fast-moving world of financial innovation, Matt EQyhazy stands as a reminder that leadership in
technology is not only about keeping up with change, but shaping it responsibly. His blend of technical
mastery, ethical clarity, and human-centered thinking continues to set a high standard for what it means
to lead in the digital age, proving that in banking, as in life, progress without purpose is never enough.
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About Matt Egyhazy

Matt Egyhazy is the Chief Information Officer for the M&T Commercial Bank and Wilmington Trust,
overseeing technology strategy and infrastructure for multiple key divisions including Commercial
Banking, Credit Administration, Corporate Treasury, and Enterprise Payments. A seasoned executive
with experience at Genworth Financial, Capital One, JPMorgan Chase, and SWIFT, he holds degrees in
Computer Science from the University of Virginia and Virginia Tech, and an MBA from Georgetown
University. He is also a published author, open-source contributor, and speaker on topics related to data
science, leadership, and financial technology.
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Matt Egyhazy
Orchard Park, New York, USA
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