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Beyond Service: How WuXi AppTec's CRDMO Model Fuels
Global Innovation and Investor Confidence

Shanghai, China Nov 24, 2025 (Issuewire.com)  -  The pharmaceutical and life sciences industries
are constantly challenged by long development cycles, high costs, and historically low success rates for
research and development (R&D) projects. This complex landscape requires a fundamental shift in how
new treatments are discovered and delivered. To overcome these barriers and meet the urgent demand
for innovative therapies, companies must look beyond siloed R&D approaches. This environment has
set the stage for the rise of integrated models that change the drug development ecosystem. WuXi
AppTec addresses this need through its unique Contract Research, Development, and Manufacturing
Organization (CRDMO) platform, positioning itself not merely as a service provider, but as a critical
enabler of global innovation.

From Fragmented Services to Integrated Enablement

The traditional approach to drug R&D often involves coordinating with multiple providers for distinct
services, a fragmented process that adds complexity and risk. The CRDMO model integrates Research
(R), Development (D), and Manufacturing (M) into a unified, end-to-end solution. This comprehensive
platform stands out because the addition of the "R" capability allows for instantly seizing opportunities in
new molecules as they emerge, distinguishing it from models focused only on development and
manufacturing.

For innovators, especially small biotech companies, this unified approach drastically reduces the risks
associated with transitioning a drug project between different external partners. Furthermore, a CRDMO
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plays a crucial educational role, supporting early-stage companies in navigating regulatory frameworks
and industrial quality standards, thereby bridging the gap between science and commercial viability. By
offering these capabilities across the entire R&D cycle, WuXi AppTec helps to accelerate new drug
research.

Accelerating the Path to Patients and Milestones

At the heart of WuXi AppTec's success is a "flywheel effect" driven by consistent quality, speed, and
cost-effectiveness. For biotech companies, this focus on efficiency is vital, as they race against time to
advance pipelines and achieve the next value-creation milestones. The CRDMO model helps innovators
accelerate timelines and improves the likelihood of success. This translates directly to benefits for
patients—faster access to treatments that are potentially more affordable.

For example, when developing new molecular drugs such as peptides and oligonucleotides, R&D can
face high costs and low success rates. By leveraging the CRDMO platform, WuXi AppTec has been
able to help significantly reduce research and development timelines for these emerging therapies,
making them more efficient to develop. The platform's global footprint, with operations across Asia,
Europe, and North America, enables the implementation of best practices that meets global standards.

Enhancing Economic Viability and Investor Attraction

The CRDMO approach yields significant economic advantages for innovative partners. By offering end-
to-end integrated capabilities that de-risk processes and accelerate timelines, the model enhances
overall efficiency. For young companies, the CRDMO approach reduces development risks, shortens
time-to-market, and crucially, makes them more attractive to investors.

Venture capitalists and other financial partners have heightened expectations for accelerated product
development and commercial readiness. Investors actively seek clear, compliant, and efficient routes to
market, as these factors directly impact potential valuations and exit opportunities. By partnering with an
integrated CRDMO like WuXi AppTec, customers are enabled to create substantial equity value,
thereby attracting a broader spectrum of investors. This dynamic, where the service model directly fuels
economic success, confirms that the CRDMO approach contributes directly to the success of biotech
innovations—not only on a technological level but also economically. WuXi AppTec’s mission is to help
customers reach the market faster, more safely, and more successfully.

The value of this model is further demonstrated by WuXi AppTec’s sustained partnerships, serving
thousands of partners in more than 30 countries. This broad customer base, ranging from small startups
to major corporations, confirms the industry’s confidence in the CRDMO platform.

WuXi AppTec has played a role in the CRDMO model by emphasizing that R, D, and M are not offered
in isolation, but are combined in an integrated service model. The company operates under the vision
that "every drug can be made and every disease can be treated," supporting its partners in navigating
the complexities of bringing breakthroughs to patients.

The Innovation Enabler

WuXi AppTec's CRDMO model offers advantages that goes beyond traditional contract services. By
seamlessly integrating the entire drug lifecycle from discovery through commercial manufacturing, the
platform actively reduces R&D risk and accelerates the time it takes for a new therapy to reach the
market. This operational efficiency is directly linked to the enhanced economic viability of innovative
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biotech companies, as investors are more willing to engage with firms that have a de-risked and
accelerated pathway to commercialization. As an enabler of innovation, WuXi AppTec provides the
necessary technical infrastructure, expertise, and global reach for its partners to focus on their core
scientific discoveries. The result is a more robust, agile, and effective ecosystem that supports the
sustained, successful development of novel medicines for patients worldwide.
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