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2025 Chocolate Tech Report: Why SMEs Are Switching from
Selmi to LST’s Modular Full Lines

Chengdu, Sichuan Nov 6, 2025 (Issuewire.com)  -  As global chocolate consumption surges past 8.2
million tons annually and projected to grow at a 4.8% CAGR through 2030, small and medium-sized
enterprises (SMEs) face a pivotal crossroads: invest in premium European machinery that commands
€80,000–€200,000 per line, or pivot to high-performance, CE-certified alternatives from Asia that
deliver comparable automation at 40–60% lower capital cost. This year, a quiet revolution is underway
in confectionery plants from Toronto to Turin—more than 2,563 documented installations now run on full
lines from Chengdu LST Science and Technology Co., Ltd. (LST Machine), a 15-year-old Chinese
innovator whose modular one-shot depositing systems are challenging the 50-year dominance of Italian
giants like Selmi and FBM Boscolo.

The shift is not merely price-driven. It is fueled by three macro trends reshaping the $130 billion
chocolate machinery sector: hyper-customization, supply-chain resilience, and energy-efficient
micro-factories. This report dissects the industry’s trajectory before revealing why LST’s factory-direct
model—bolstered by lifetime remote debugging and 95.9% on-time global delivery—is winning SME
budgets in 2025.

Part I: The Chocolate Machinery Industry in 2025 – A Perfect Storm of Opportunity and
Constraint1.1 Hyper-Customization: From Mass to Micro-Batches

The rise of “functional chocolate” (CBD, adaptogen, low-sugar, vegan, and protein-enriched) has
fragmented demand. NielsenIQ reports 68% of Gen-Z consumers seek limited-edition flavors, forcing
producers to switch recipes 3–5 times per shift. Traditional European lines, engineered for 1,000+ kg
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runs, incur 45–60 minutes of downtime per changeover. In contrast, modular Asian platforms now
achieve 15-minute recipe swaps via stored PLC programs, enabling 20–30 micro-batches daily
without mold retooling.

1.2 Supply-Chain Resilience: Europe’s Achilles Heel

Post-Brexit tariffs, Red Sea shipping delays, and a 28% spike in EU steel prices since 2023 have
inflated Italian machine lead times to 26–34 weeks. Alibaba-verified Chinese suppliers, leveraging
Chengdu’s inland rail hub and dual-port access (Shanghai + Shenzhen), quote 8–12 week delivery
with 95.9% on-time performance. For SMEs, every week of delay equals lost seasonal
revenue—especially critical in Q4 when 40% of annual chocolate sales occur.

1.3 Energy-Efficient Micro-Factories: The 2030 ESG Mandate

EU Carbon Border Adjustment Mechanism (CBAM) penalties loom from 2026, while U.S. Inflation
Reduction Act rebates reward sub-100 kWh/ton equipment. Vertical cooling tunnels and induction-
heated tempering bowls now cut energy use by 35% versus horizontal European systems. LST’s stand-
alone 8.2 m × 8-layer tunnel, for instance, maintains 5–10 °C with dual 15P compressors yet occupies
just 38 m²—ideal for urban micro-factories renting at SGD 45–60/psf in Singapore.

Part II: LST Machine – The Modular Challenger Redefining SME Economics

Founded in 2009 in Chengdu’s Modern Industrial Port, LST operates a verified 6,533 m² facility
(Alibaba Gold Supplier audit, 2025) and employs a lean 35-person engineering core. Yet its impact is
outsized: $6 million annual revenue, 2,563 satisfied clients across six continents, and a 4.9/5
Alibaba rating with 95.9% on-time delivery. Visit https://www.lst-machine.com/ for live 3D factory
tours and ROI calculators.

Flagship Product Suite & SME Applications

TW-TP Series Tempering Machines (25–100 L)
Scenario: A 200 m² Singapore craft studio producing matcha-white and durian-dark bars.
LST Edge: Night-mode keeps chocolate molten at 38 °C while cutting power 70%. Detachable
food-grade spiral pump cleans in 3 minutes.
Output: 300 kg/h with ±0.1 °C stability—matches Selmi but at USD 6,000–15,000.

Full-Automatic One-Shot Depositing Line (3D Decorating)
Scenario: Toronto SME launching CBD-caramel pralines for holiday gifting.
LST Edge: Dual high-precision cam rotor pumps enable simultaneous shell + filling;
15-minute switch from peanut to raspberry. Integrates biscuit feeder for KitKat-style bars.
Capacity: 800–2,500 kg/shift in 16 m × 1 m footprint. Priced at USD 50,000–120,000 vs. Selmi
Molding Line 275 at USD 180,000+.

Vertical Ball Mill (150–1,000 L)
Scenario: Berlin bean-to-bar roaster grinding single-origin Madagascar cocoa.
LST Edge: Water-jacket cooling + Durrex pump achieves 18–25 µm in 3–8 hours with <60 dB
noise. Full AISI 304 stainless.
Cost: USD 10,000–30,000 vs. FBM conche at USD 40,000+.

Conclusion: The Tipping Point for SME Capital Allocation
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In 2025, the chocolate machinery battlefield is no longer Italian craftsmanship versus Chinese cost—it is
modular agility versus rigid legacy. LST’s combination of CE-certified stainless builds,
IoT-enabled lifetime support, and 40–60% lower entry price has crossed the quality threshold for
SME decision-makers. As ESG regulations tighten and micro-batch premiums soar, the economics are
undeniable: a SGD 150,000 LST full line delivers the same 2,000 kg/day of center-filled, dual-color, nut-
mixed bars as a SGD 400,000 European system—while fitting inside a 150 m² urban lease.

For plant managers evaluating 2026 capex, the data speaks clearly: request a virtual side-by-side
demo at https://www.lst-machine.com/contact-us/. Run your current Selmi or FBM recipe on LST’s PLC
in real time. The numbers—and the chocolate—will do the convincing.

About Chengdu LST Science and Technology Co., Ltd.

LST Machine is a leading provider of end-to-end chocolate production solutions, from cocoa butter
pressing to one-shot molding. With 2,563 global clients and lifetime technical support, LST empowers
SMEs to compete with industrial giants. Visit https://www.lst-machine.com/ for specifications, ROI
calculators, and live factory tours.
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