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Scott M. Alexander Releases Q3 2025 Digital Transformation
Insights Report: “Convergence = Resilience”

Top signals: tougher Al guardrails, cloud+Al ops convergence, KEV-as-a-KPIl, and power as
the new platform
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Philadelphia, Pennsylvania Oct 6, 2025 (Issuewire.com) - Scott M. Alexander today published the
Q3 2025 edition of the Digital Transformation Insights report, a concise executive readout of how Al,
cloud, cybersecurity, infrastructure, and sector moves shaped enterprise value last quarter. Based on
12 weeks of curated insights, 1,200+ article views, and commentary from 275+ transformation leaders,
the report highlights five dominant themes: sharper policy enforcement, convergence of cloud and Al
operations, resilience measured by provable cyber outcomes, energy as a first-class tech decision, and
real deployments scaling across healthcare, finance, and retail.
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“Boards are rewarding teams that treat Al, cloud, security, and power as one operating layer, with
shared budgets, shared risk, and shared KPIs. That convergence is now the speed lane to resilience
and audit comfort,” said Alexander.

Key findings

e Governance — enforcement: National Al laws, FTC/DOJ attention, and NIST/CISA overlays
are moving requirements from advice to evidence, directly shaping product and rollout plans.

e Cloud + Al ops converged: Agent frameworks and portability policies shortened the path from
PoC to production, with sovereign/edge patterns maturing.

e Cyber = evidence of resilience: KEV entries and emergency directives made patch-closure
rates board-visible; disclosure pressure persists.

* Power is the new platform: DOE/PJM moves and multi-GW on-site generation pushed energy
strategy into every scale plan; capex continues to flow into power-compute flywheels.

* Real deployments scaled: Hospitals expanded ambient Al; banks formalized Al leadership;
retail advanced CV+robotics from pilots to managed services.

What leaders should do in Q4

e Governance as a sales asset: Publish a lightweight control catalog and evidence pack for
bids.

e Portability re-price: Update DR/egress TCO; run a live failover.

o KEV-as-KPI: Weekly exec view of closure % with owners and due dates.

¢ Curtailment annexes: Add to infra SOWs; pre-label shiftable workloads.

e Scale only proven use cases: Advance those hitting ROI gates; sunset the rest.

Access the report: [Read the full report]

About Scott M. Alexander

Scott M. Alexander is a Chief Digital Officer and transformation executive who publishes weekly and
quarterly insights for operators navigating Al deployment, cloud modernization, cyber resilience, and
infrastructure strategy.
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