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WuXi AppTec's Enduring Strength: The CRDMO Model as a
Foundation for Long-Term Growth

Shanghai, China Sep 18, 2025 (Issuewire.com) - WuXi AppTec is a pivotal global enabler in the
pharmaceutical and life sciences industries, committed to advancing healthcare innovation through its
comprehensive R&D and manufacturing services. Its core vision, "every drug can be made and every
disease can be treated," guides its strategic approach.

The Integrated CRDMO Model: Fueling Biopharma Innovation

At the heart of WuXi AppTec's operational excellence is its unique Contract Research, Development,
and Manufacturing Organization (CRDMO) model. This integrated, end-to-end platform seamlessly
combines Research (R), Development (D), and Manufacturing (M) services, offering a holistic solution
across the entire new drug R&D lifecycle, from initial discovery to commercialization.

WuXi AppTec's evolution from synthetic chemistry to a full CRDMO has been driven by customer
demand and anticipating industry needs. This adaptability allows WuXi AppTec to maintain resilience by
meeting evolving demands and capturing new opportunities.

Beyond Traditional CXO: Fostering a Collaborative Innovation Ecosystem
WuXi AppTec's CRDMO model fundamentally transcends traditional CROs and CDMOs by

incorporating the "Research" (R) component, enabling it to capitalize on novel molecules as they
emerge. The seamless integration of D and M significantly reduces risks, accelerates progress, and


https://www.issuewire.com/
https://www.wuxiapptec.com/

Issuewire

[N | SS U EWi re www.lssuewire.com

lowers R&D costs for clients. This integrated approach facilitates a smooth progression from early-stage
research through clinical development and manufacturing, eliminating the need for clients to incur
substantial initial capital expenditures for infrastructure.

WuXi AppTec actively engages in deep, long-term collaborations with diverse global industry
participants, from small startups and academic spin-offs to major corporations, serving thousands
of customers across more than 30 countries.

Empowering Biotechs and pharmaceutical companies

Small and emerging biotech firms, often constrained by capital and resources, benefit immensely from
partnering with WuXi AppTec. The company provides essential infrastructure and technical capabilities
across the entire drug development cycle, supporting these nascent companies in navigating complex
regulatory frameworks, adhering to industrial quality standards, and managing scale-up processes. This
bridges the critical gap between academic innovation and commercial viability. WuXi AppTec actively
enables customers to create substantial equity value, attracting a broader spectrum of investors. This
"flywheel" model, driven by consistent quality, speed, and cost-efficiency, ensures continuous
innovation, helping clients achieve higher valuations, attract investment, and reach markets faster and
more reliably.

Large pharmaceutical companies also benefit by optimizing R&D costs and efficiency to replenish their
pipelines. The CRDMO model empowers these companies to streamline R&D, leading to faster patient
access for innovative therapies. WuXi AppTec has cultivated deep and sustained relationships with
many industry leaders.

The integrated CRDMO model democratizes drug development by providing integrated R&D and
manufacturing capabilities. Groundbreaking ideas from smaller entities are no longer hindered by
prohibitive costs or lack of infrastructure, leading to a broader and more diverse pipeline of potential
breakthrough therapies. This model inherently mitigates risks for clients, particularly the complex hand-
off risks between different drug development stages. This comprehensive capability makes WuXi
AppTec a highly attractive partner for drug development projects, strengthening its enduring client
relationships and market stability.

Capturing New Trends in Modality Innovation

WuXi AppTec consistently demonstrates its ability to capture new trends in innovation through proactive
investment and continuous capability building in emerging modalities.

For example, WuXi AppTec's integrated Contract Research, Development, and Manufacturing
Organization (CRDMO) platform, WuXi TIDES, is a business unit specifically dedicated to the
development and manufacturing of "TIDES" drugs—oligonucleotides, peptides, and related synthetic
conjugates. It functions as an end-to-end platform, offering global partners efficient, flexible, and high-
quality solutions from drug discovery and CMC (Chemistry, Manufacturing, and Control) development
through the entire production supply chain. By consolidating all these services under one roof, WuXi
TIDES significantly streamlines the development process for "TIDES" drugs.

WuXi AppTec provides comprehensive support for Targeted Protein Degradation (TPD) projects across
all CRDMO platform stages—from discovery to development and delivery. TPDs, like PROTACs,
represent a transformative approach to targeting previously "undruggable" proteins. WuXi AppTec has
synthesized over 188,000 complex TPD compounds, with more than 70 advancing to preclinical
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candidate (PCC) status and over 10 entering late-stage development.

WuXi AppTec's integrated CRDMO platform impacts a wide spectrum of challenging therapeutic areas,
actively supporting therapies for kidney cancer, brain tumors, melanoma, cystic fibrosis, various rare
diseases, diabetes, infectious diseases, and Alzheimer's disease.

WuXi AppTec's early and assertive investment in complex new modalities like TIDES, TPD
demonstrates significant strategic foresight. This positions the company as a key enabler and
accelerator of these cutting-edge therapies. The increasing complexity of new therapeutic modalities
makes the integrated CRDMO model even more indispensable. For capital- and expertise-constrained
biotechs, WuXi AppTec's comprehensive platforms and deep expertise become a critical resource,
allowing innovators to pursue ambitious scientific goals without the burden of building extensive
infrastructure. This strengthens WuXi AppTec's role as a vital and entrenched partner in developing the
most challenging and potentially transformative medicines.

The Foundation of Trust: Delivering High-Quality and Efficient Professional Services

As a global CRDMO service provider, WuXi AppTec consistently delivers high-quality and efficient
professional services, a cornerstone of its enduring success and resilience. The company maintains a
robust internal quality assurance program and a comprehensive Quality Management System (QMS)
that consistently surpasses standard customer expectations.

WuXi AppTec has successfully navigated and passed inspections by leading global regulatory
authorities, including the U.S. FDA, the European Medicines Agency (EMA), the China National Medical
Products Administration (NMPA), and the Japan Pharmaceuticals and Medical Devices Agency
(PMDA). For example, its APl manufacturing sites in Changzhou and Taixing, China, successfully
passed U.S. FDA inspections in March 2025, without a single observation or Form 483 issued,
unequivocally demonstrating an unwavering commitment to the highest quality standards and reliable
delivery of therapies. In 2024 alone, WuXi AppTec underwent 802 quality audits and inspections
conducted by global customers, regulatory authorities, and independent third parties, achieving a
perfect 100% pass rate with no critical findings.

The "flywheel" model, driven by consistent quality, speed, and cost-efficiency, ensures continuous
innovation momentum within WuXi AppTec's operations. This operational excellence is vividly illustrated
through numerous client success stories. For instance, WuXi AppTec's team expertly redesigned the
synthesis process for a biotech partner's complex molecule, reducing synthetic steps by a third,
eliminating a costly catalyst, and improving bioavailability to meet clinical requirements. This enabled
manufacturing to produce materials two months ahead of schedule.

WuXi AppTec's unique, integrated, and end-to-end CRDMO model remains central to its sustained long-
term business growth and remarkable resilience. The CRDMO model provides long-term growth by
streamlining the entire drug development process and fostering an environment conducive to
investment. In the innovation landscape, WuXi AppTec actively engages in deep, long-term
collaborations with a diverse array of innovative groups, empowering them to transform their ideas into
tangible medical advancements.

WuXi AppTec's efforts are deeply rooted in its overarching vision that "every drug can be made and
every disease can be treated." By providing seamless, end-to-end solutions, the company significantly
shortens the timeline from "bench to bedside," driven by the understanding that every day counts when
patients are waiting. The company remains steadfast in its commitment to advancing breakthroughs for
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patients worldwide, supporting the development of therapies for a wide range of challenging conditions.
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WuXi AppTec
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