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Trellissoft Launches AI Operational Readiness Assessment
Service
Fast, actionable AI assessment for mid-market firms—Trellissoft maps readiness, identifies
ROI use cases, and delivers a phased roadmap in 2–4 weeks for $15K, fully credited toward
future implementation. Designed for $50M–$500M revenues.

San Jose, California Sep 11, 2025 (Issuewire.com)  -  Trellissoft, a leading AI solutions provider, has
officially launched its AI Operational Readiness Assessment Service, a fast, affordable, and risk-
free offering designed to help mid-sized companies develop actionable AI roadmaps in weeks—not
months.

This new offering targets growing companies with $50M to $500M in revenue that want to accelerate
their AI adoption but lack the resources or clarity to move forward with confidence. Trellissoft's 2–4
week engagement model provides immediate insight into AI maturity, high-ROI pilot areas, and a
12-month strategic deployment roadmap—at 80% lower cost than traditional consulting firms.
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Key Differentiators
- 2–4 week delivery vs. 6+ months with traditional firms
- 80% lower cost than Big 4 advisory models
- ROI-focused roadmap with measurable wins in 90 days
- Targeted at mid-market firms with $50M–$500M revenue
- 100% service credit toward future implementation projects

"Our Operational Readiness Assessment Service is designed to help customers fast-track deployment
of their AI solutions with confidence," said Severo D’Souza, CEO of Trellissoft. It is a game changer for
companies that want to act without being paralyzed by AI complexity or consultant bloat.”

The service starts at just $15,000, fully credited toward future implementation. To learn more or
schedule a readiness assessment, visit us at trellissoft.ai
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