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The Communication Advantage Released to Help
Organizations Turn Interpersonal Skills into a Measurable
Competitive Edge
Core Factors launches The Communication Advantage, a data-driven guide using the Social
Dynamics model to help leaders and teams reduce miscommunication, speed decisions, and
build resilient, high-performing organizations.

Temecula, California Aug 12, 2025 (Issuewire.com)  -  Core Factors®, a leader in psychometric tools
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for leadership and organizational development, has released The Communication Advantage: How
Core Factors’ Social Dynamics Model Transforms Workplace Communication and Drives
Organizational Success. This special report delivers a research-backed framework for improving
workplace communication, not as a “soft skill,” but as a business-critical capability directly tied to
execution, engagement, and growth.

Drawing on the proprietary Core Factors Social Dynamics model, The Communication Advantage
offers a practical, measurable system for diagnosing and addressing the root causes of communication
breakdowns. The report shows how organizations can improve decision velocity, reduce costly
misalignment, and build adaptable, resilient teams.

“Communication drives everything from revenue to retention,” said Scott Campbell, creator of the 
Social Dynamics model. “This report provides practitioners with a precise, outcome-focused way to
address interpersonal performance, helping leaders move beyond surface-level advice to real, lasting
change in how decisions are made, conflicts are resolved, and momentum is sustained.”

According to the 2024 State of Business Communication report, breakdowns cost U.S. businesses an
estimated $1.2 trillion annually in missed deadlines, rework, disengagement, and turnover. While most
organizations recognize the problem, few have a structured way to measure and improve it. This is
especially urgent in today’s hybrid and fast-changing work environments where misalignment spreads
faster and costs more.

The Communication Advantage addresses these realities head-on by positioning interpersonal skill
development as a scalable organizational capability. The Social Dynamics model identifies four distinct
interaction styles: Mover, Mapper, Involver, and Integrator, capturing how individuals pursue goals,
engage with others, and navigate decisions. When mapped across a team, these styles reveal where
friction is likely, where alignment can be accelerated, and how collaboration can be sustained under
pressure.

Central to the model is the concept of Your Three Selves: the Natural Self, which reflects a person’s
core strengths and default communication approaches; the Developed Self, which represents
capabilities strengthened over time through practice or necessity; and the Situational Self, which reflects
adaptations made under stress or in unfamiliar conditions. By understanding when they are leading from
their strengths versus compensating under pressure, leaders and teams can reduce burnout risk,
anticipate misunderstandings, and choose communication strategies with greater precision.

The report equips HR leaders, consultants, and coaches to integrate Social Dynamics insights into
leadership programs, team workshops, and change management initiatives. By mapping and
understanding the interaction patterns within a team, leaders can shorten decision cycles through
clearer communication pathways, reduce rework and project delays by aligning workstyles more
effectively, and enhance collaboration in high-stakes, cross-functional projects. Over time, organizations
can increase engagement and retention by aligning roles and responsibilities with individuals’
interpersonal strengths.

In the short term, these strategies lead to more productive meetings, greater role clarity, and faster
decisions. Over the long term, they help to develop stronger leadership pipelines, create cultures that
adapt well to change, and sustain performance across evolving business conditions.

By helping people understand not only what they are communicating but also how others are likely to
interpret it, Social Dynamics improves both the speed and quality of workplace interactions. This deeper
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awareness creates a measurable advantage that accelerates execution, builds more resilient teams,
and enables higher performance across business units.

About Core Factors
Core Factors is a leader in psychometric assessments and development tools that help professionals
see and support people more accurately. The company’s next-generation instruments reveal differences
in personality, emotional intelligence, team behavior, and career motivation, making the invisible visible.
Designed for coaches, consultants, HR leaders, and organizational development professionals, Core
Factors tools integrate advanced measurement with participant-centered reporting to move beyond
labels toward deeper understanding and lasting change. The portfolio includes Type Discovery, Type
Elements, Type Dynamics, EQ Accelerator, Career Path, and Social Dynamics, each created to equip
people with the Portable People Skills® needed to thrive in any role, team, or situation. For more
information, visit the Core Factors website.
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