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Joe DeGenova on Reverse Logistics: The Growing
Importance of Efficient Returns Management in Denton

Denton, Texas Mar 6, 2025 (Issuewire.com) - Intoday’s fast-paced and customer-centric
marketplace, efficient returns management has become a critical component of the supply chain. Joe
DeGenova, an industry leader in sales and logistics, emphasizes the increasing significance of reverse
logistics and how businesses must adapt to meet evolving consumer expectations.
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As the acting General Manager of Big D Print & Logistics LLC, based in Denton, Texas, Joe DeGenova
has witnessed firsthand the transformation of logistics operations, particularly in how companies handle
returns. “Reverse logistics is no longer just a cost center - it’s a competitive advantage,” says
DeGenova. “Companies that optimize their returns management process can significantly improve
customer satisfaction, reduce waste, and enhance profitability.”

Why Reverse Logistics Matters More Than Ever

With the rise of e-commerce, the volume of product returns has surged dramatically. According to
industry reports, online shoppers return nearly 30% of purchased items, compared to just 8-10% for
brick-and-mortar retailers. Joe DeGenova notes that this shift presents both challenges and
opportunities for businesses.

“Handling returns efficiently can make or break a company’s reputation,” explains DeGenova.
“Customers expect hassle-free returns, and failure to deliver on that promise can drive them to
competitors.”

Additionally, regulatory and sustainability concerns are pushing businesses to rethink their approach to
returns. Companies that effectively manage their reverse logistics can recover value from returned
goods, reduce landfill waste, and lower their carbon footprint. “Sustainability is not just an ethical choice;
it’s a strategic business decision,” adds Joe DeGenova.

Key Strategies for Effective Reverse Logistics

To navigate the complexities of returns management, Joe DeGenova outlines several best practices
businesses should adopt:

* Invest in Technology: Leveraging Al, blockchain, and loT solutions can streamline the returns
process, providing real-time tracking and analytics to improve decision-making.

e Enhance Transparency: Clear return policies and seamless communication with customers
build trust and reduce confusion, leading to a better customer experience.

¢ Optimize Inventory Management: Implementing smart sorting and repurposing systems can
help companies resell, refurbish, or recycle returned products efficiently.

e Develop Strategic Partnerships: Collaborating with third-party logistics providers (3PLs) can
improve reverse logistics efficiency, reducing costs and improving service levels.

¢ Focus on Sustainability: Implementing eco-friendly return solutions, such as biodegradable
packaging and circular supply chain practices, can enhance a company’s environmental impact.

Reverse Logistics in Action: The Big D Print & Logistics Approach in Denton
At Big D Print & Logistics LLC, Joe DeGenova has spearheaded initiatives to optimize reverse logistics

operations. The company has implemented data-driven solutions that enhance return processing speed,
minimize losses, and maximize product recovery.

“Our goal is to create a seamless returns experience while ensuring operational efficiency,” says
DeGenova. “By utilizing predictive analytics, automation, and improved logistics networks, we are
turning returns into a strategic advantage rather than a liability.”

Under DeGenova’s leadership, Big D Print & Logistics has also emphasized sustainability in its returns
process. By partnering with recycling firms and leveraging refurbished product sales, the company has
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significantly reduced waste while maintaining profitability. “Sustainability and efficiency go hand in
hand,” DeGenova affirms. “When we optimize our reverse logistics, we’re not just cutting costs—we’re
creating a more sustainable future for our industry.”

The Future of Reverse Logistics in Denton and Beyond

Looking ahead, Joe DeGenova predicts that reverse logistics will continue to evolve with technological
advancements and shifting consumer expectations.

“We are entering an era where businesses can no longer afford to treat returns as an afterthought,” says
DeGenova. “Companies that proactively address returns management will gain a significant edge in the
market.”

As Big D Print & Logistics LLC continues to refine its strategies in Denton, DeGenova remains
committed to driving innovation and efficiency in the logistics sector. “Reverse logistics is an integral
part of the modern supply chain,” he concludes. “Embracing it with the right technology, strategies, and
sustainability efforts will set businesses apart in the years to come.”

To learn more visit: https://www.linkedin.com/in/jmdegenova/
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