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Built for Leaders (B4L) Disrupts the Traditional Consulting
Model, Brings Human-Centered, AI-Accelerated Leadership 
New firm combines executive-level wisdom + AI-driven insights to drive faster, more
meaningful results for leaders in a new age of business

Seattle, Washington Jan 12, 2026 (Issuewire.com)  -  The consulting industry is at a crossroads, and
Built for Leaders (B4L) is here to redefine its future. In an era where AI democratizes intelligence, B4L
shifts the focus from analysis to execution, offering elite leadership paired with cutting-edge technology
to drive real results. 

Reimagining Consulting: The B4L Approach 

For decades, traditional consulting firms have built empires by acting as intelligence brokers—selling
insights, reports, and strategies based on proprietary knowledge. Today, AI tools can generate these
insights in minutes, challenging the conventional consulting model. What businesses now need are not
more advisors, but leaders who can deliver results at speed. 

B4L is built for this new reality. It combines seasoned executives with AI-powered tools to amplify
human potential and accelerate outcomes. The firm’s core philosophy revolves around four key pillars: 

Elite Leaders – B4L’s leaders are road-tested operators with a track record of driving large-
scale transformations. They don’t just advise; they execute. 
Speed as Strategy – AI-native consulting replaces lengthy consulting engagements, turning
months of analysis into days of actionable insights. 
Leadership at Scale – B4L acts as a force-multiplier for leaders at every level of an
organization, allowing them to lead with confidence with tools and insight.  
Aligned Incentives – Unlike traditional firms that bill by the hour, B4L ties its success to client
outcomes, ensuring a partnership based on value creation. 

Delivering Results at Speed 

In a rapidly changing business landscape, speed and leadership agility are the ultimate competitive
advantages. B4L enables dynamic scenario modeling, risk assessment, and cultural diagnostics, all
within days or weeks—not months. 

For example, amid a major transformation, a company needed a Strategic Plan—an effort that
traditionally requires multiple consulting resources and several months to complete. By leveraging an
experienced senior leader and advanced technology tools, the plan was developed in just a few weeks
and received unanimous approval from the management team within a day. This streamlined approach
accelerated the process by 75%, delivering faster, high-quality strategic direction with full leadership
alignment. 

A New Standard for Consulting 

"Leaders don’t need to spend more time critiquing lengthy reports and slide decks—they need action.
They need partners who help them turn bold strategies into real results, fast," said Kevin Mackey, Co-
Founder and Managing Director at B4L. "At B4L, we’re changing the game in consulting. Our clients see
us as a force multiplier, combining wisdom, seasoned leadership, and a cutting-edge AI approach to
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accelerate success and keep them ahead in a fast-moving world." 

B4L helps leaders in Consumer & Retail, Financial Services, Media & Entertainment, Manufacturing,
Professional Services and Technology industries cut through complexity and get real results—fast. The
firm provides strategic guidance to help organizations grow and adapt, execution leadership to turn
big ideas into action, and talent placement to match top leaders with the right roles. With B4L,
organizations get the expertise and hands-on support they need to stay ahead. Learn more about B4L’s
entire suite of services: www.builtforleaders.com. 

With a commitment to executional excellence, B4L is poised to redefine how businesses approach
consulting in the age of abundant intelligence. 

About B4L 

Built for Leaders (B4L) is a next-generation consulting firm designed for today’s fast-paced business
environment. Founded by three consulting industry executive veterans—Mike Pongon, Kevin Mackey,
and Chris Ruhe, B4L combines elite leadership with AI-powered insights to help organizations execute
and achieve results with unprecedented speed and efficiency. For more information, visit 
www.builtforleaders.com.   
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