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Ana Lusterio: A Visionary Leader Revolutionizing Project
Management in the Oil & Gas Industry

With 20 years in construction, from Dubai’s mega-projects to California’s luxury homes, Ana
is a leader in project management, profitability, and innovation who inspire the next
generation of industry professionals.

Los Angeles, California Feb 14, 2025 (Issuewire.com) - With over 20 years of experience in the
construction industry, Ana has built a distinguished career on both sides of Dubai’s high skylines to
California’s luxury residential sector. Beginning in Dubai in 2006, she played an essential role in large-
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scale infrastructure, commercial developments, metro systems, and oil and gas refineries. In the highly
competitive world of project management, where precision, innovation, and strategic vision dictate
success, Ana Lusterio has emerged as a pioneer. With over a decade of expertise managing large-scale
projects in the oil and gas, construction, and infrastructure industries, Lusterio has made her reputation
as an indispensable leader within globally renowned organizations. Her strategic insights and
groundbreaking contributions have redefined industry standards, earning her widespread recognition as
an elite professional in her field.

A Track Record of Excellence in Project Management

Throughout her distinguished career, Lusterio has been instrumental in executing high-value projects for
industry giants, including Dubai Cable Corporation (DUCAB) and Night Waves Project Management
Services. These organizations, known for their distinguished reputations, have greatly benefited from
her expertise in risk assessment, resource allocation, and process optimization.

At Night Waves Project Management Services, a leading firm in Dubai specializing in large-scale
construction and oil and gas projects, Lusterio’s leadership has had a transformative impact. As a
Project Manager, she introduced an innovative resource allocation system that increased operational
efficiency by 30%, significantly reducing project delivery times. Her predictive risk analysis model, which
identified potential obstacles in oil refinery expansion projects, has been adopted as a best practice
within the company, underscoring her influence in the industry.

Driving Impact at Dubai Cable Corporation (DUCAB)

Lusterio’s tenure at Dubai Cable Corporation (DUCAB), a government-owned industry leader in
electrical cable manufacturing, further highlights her contributions to project management excellence.
Over her 11-year tenure as a Senior Order Execution Officer, she played an important role in overseeing
multimillion-dollar projects for renowned clients such as ADNOC, KOC, and BAPCO.

One of her most notable achievements at DUCAB involved the meticulous management of a complex
joint venture for the Kuwait National Oil Company’s MAA Refinery project. Successfully coordinating
efforts between three major corporations—Japan Corp, GS Engineering, and SK Engineering—Lusterio
ensured seamless order execution, inspections, logistics, and invoicing. Her expertise in process
optimization and regulatory compliance streamlined operations and set new industry benchmarks.

In another remarkable feat, Lusterio’s negotiation skills helped DUCAB secure a waiver for a $4 million
late delivery penalty, a proof of her meticulous project tracking and strategic problem-solving abilities.
Her contributions extended beyond operations; she played a key role in fostering partnerships with
government entities and international stakeholders, further solidifying DUCAB’s global standing.

A Critical and Essential Role in Industry Growth

Lusterio’s ability to manage high-stakes projects has positioned her as a key figure in the oil and gas
sector. Her leadership has not only driven organizational success but also influenced industry-wide best
practices in project execution and risk management. She has been a driving force behind major
infrastructure developments, ensuring projects are delivered with the highest standards of efficiency and
compliance.

Beyond her technical expertise, Lusterio is known for her mentorship and leadership within the field. She
has consistently championed professional development initiatives, fostering a culture of innovation and
excellence among her peers. Her ability to anticipate market trends and adapt strategies accordingly
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has provided a competitive edge for the organizations she has served.

https://www.amazon.com/author/annelusterio
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