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Group50® Consulting - Value stream mapping to break down
silos and transform workflows

Many organizations struggle with inefficiencies, disconnected processes, waste, delays, and

poor service quality. Value Stream Mapping (VSM) helps identify and improve these issues to
boost operational efficiency.
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Apopka, Florida May 28, 2025 (Issuewire.com) - Group50® Consulting has helped manufacturing
and distribution companies get double-digit growth and cost reduction across their entire business,
manufacturing, and the supply chain.

Organizations may suffer from inefficiencies, disjointed processes, non-value-added activities and
waste, missteps or delays, and a decrease in service quality, among other issues. By applying value
stream mapping (VSM) in such situations, organizations can systematically address inefficiencies,
improve processes, and enhance their ability to deliver value to customers. Value Stream Mapping
(VSM) is a visual tool that provides a comprehensive view of an entire process from start to finish,
identifying inefficiencies, bottlenecks, and opportunities for optimization. Value Stream Mapping (VSM)
is worth considering in such situations, as it provides a structured and effective way to understand,
analyze, and improve business processes.

By mapping out the flow of materials, information, and activities, VSM helps businesses understand
their operations in detail and uncover inefficiencies that might otherwise go unnoticed. Visual image of
VSM value stream mapping serves as a universal language, breaking down silos and encouraging a
shared understanding of workflows. By incorporating real-time data such as lead times and inventory
levels, Group50 consulting services value stream mapping consultants not only clarify current
inefficiencies but also provide a strong foundation for creating a future-state map that outlines a clear
path for improvement.

Here are some of the key benefits of value stream mapping for organizations:

Integration with Lean Principles

VSM aligns perfectly with lean methodologies, serving as a core tool to identify and eliminate waste,
streamline processes, and reduce costs.

Focus on the Customer

VSM prioritizes the customer by identifying areas where processes fail to meet expectations or add
unnecessary costs, ensuring that changes directly enhance customer value.

End-to-End Visualization of Processes

VSM provides a comprehensive, big-picture view of the entire process, from raw material to the final
customer, which helps uncover inefficiencies that may be invisible in isolated analyses.

Clear Identification of Bottlenecks

VSM pinpoints specific areas where processes slow down or resources are underutilized, enabling more
precise, data-driven solutions.

Reduces Complexity

In highly complex processes, VSM simplifies the understanding of workflows, making it easier to identify
improvement opportunities without overwhelming stakeholders.

Roadmap for Future Improvements
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VSM goes beyond diagnosing problems by enabling the creation of a Future State Map, which acts as a
strategic roadmap for process improvement efforts.

Using continuous improvement tools

By identifying opportunities for cost reduction, enhancing process efficiency, and improving delivery
times, Value Stream Mapping empowers organizations to remain competitive, responsive, and customer-
focused in an ever-changing business landscape. VSM value stream mapping also supports strategic
goals and continuous improvement initiatives, making it an essential tool for lean and agile
transformations. Group50® has a series of tools it uses during its VSM project activities, including Lean
Business and Lean Manufacturing Assessments, which are part of our Company Physical®. Its experts
use Kaizen techniques and other core Continuous Improvement Tools for implementing VSM value
stream mapping projects, and transfer the requisite knowledge and tools so that people in the
organization can continue without them.

Group50’s unique approach to VSM value stream mapping is its Brown Paper Exercise. The Value
Stream Map is generated with process owners and engages them in helping to develop a process map
that people at all levels can touch and feel. During the VSM value stream mapping process, Group50’s
experts generate hundreds of suggestions to eliminate waste, shadow systems, identify quality issues,
and create short-medium-long-term process improvements. Group50 has successfully utilized these
VSM value stream mapping processes in manufacturing, distribution, big data services companies,
customer service, and distribution to name a few.
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