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Mike Pocrnich Discusses the Critical Importance of Financial
Forecasting and How to Start for Long-Term Success
Mike Pocrnich emphasizes the profound impact that financial forecasting can have on a
business's stability, growth, and investment potential. 

Minneapolis, Minnesota Oct 18, 2024 (Issuewire.com)  -  In today's rapidly changing business
environment, financial forecasting has become one of the most critical tools for ensuring long-term
success. Mike Pocrnich, a seasoned accounting professional with over two decades of experience in
financial analysis, non-profit accounting, and auditing, emphasizes the profound impact that financial
forecasting can have on a business's stability, growth, and investment potential.

Pocrnich, who has helped guide countless organizations to financial health, believes that forecasting is
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not just about crunching numbers—it's about using data strategically to build resilience and seize
opportunities. He shares insights on the importance of financial forecasting, what it entails, and how
businesses can effectively start using forecasting to drive results.

The Importance of Financial Forecasting

A common pitfall for many businesses, particularly growing ones, is their lack of focus on financial
planning and forecasting. As exciting as marketing campaigns and product development can be, the
foundation of a business’s success often lies in sound financial practices. According to Pocrnich, strong
financial forecasting doesn’t just stabilize cash flow; it increases revenue, makes businesses more
attractive to investors, and creates a roadmap for sustainable growth.

Pocrnich warns that without proper financial forecasting, businesses are vulnerable to a host of issues,
including cash flow disruptions, inventory mismanagement, valuation issues, and even trouble obtaining
credit. He notes, “A company that lacks a strong financial forecasting process can find itself caught off
guard by an unexpected downturn or rapid growth. Either scenario can lead to serious cash flow issues,
which could cripple a company if they’re not prepared.”

“The best companies are the ones that are proactive about their finances, not reactive,” he
says.

What is Financial Forecasting?

At its core, financial forecasting involves the use of past financial data, current trends, and expected
events to make educated assumptions about future periods. Pocrnich likens it to a road map, stating, 
“You wouldn’t go on a road trip without knowing where you’re headed. Financial forecasting
is essentially your map for navigating the business landscape.”

Effective forecasting combines quantitative data with qualitative analysis, requiring business leaders to
not only rely on historical data but also to anticipate how market trends, economic shifts, and internal
company changes will impact their financial performance.

Pocrnich also stresses that forecasting should involve planning for both predictable events (like
seasonal fluctuations or business expansion) and unexpected challenges (like stock market corrections
or natural disasters). While no forecast can completely predict the future, having a plan in place can
reduce the impact of sudden market changes and help businesses capitalize on growth opportunities
when conditions are favorable.

Forecasting vs. Budgeting

Pocrnich clarifies a common misconception about financial forecasting: many people mistakenly believe
that forecasting and budgeting are the same. In reality, they serve different purposes. “Forecasting is
about predicting what might happen in the future based on historical data and trends.
Budgeting, on the other hand, is the plan you set based on those predictions. It’s important
to understand the distinction because they play different roles in financial planning,” Pocrnich
explains.

He elaborates on two common models for financial forecasting:

Static Budgeting: This is where a business sets a fixed budget at the beginning of the year and
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adjusts as necessary over time. It’s ideal for businesses with stable, predictable expenses and
revenues.
Rolling Forecasts: This is a more dynamic approach where forecasts are updated regularly
(typically quarterly), and adjustments are made to account for new data and trends. It’s
particularly beneficial for businesses that face fluctuating market conditions or seasonal
demand.

The Benefits of Strong Financial Forecasting

Pocrnich identifies several key benefits of financial forecasting:

Informed Decision-Making: Accurate financial forecasting provides a solid foundation for
making strategic decisions. Whether it’s a decision to expand, hire more staff, or invest in new
technology, knowing where the business stands financially is crucial for making the right move.
Better Budgeting and Cash Flow Management: Forecasting ensures that businesses can
maintain smooth operations by anticipating future cash flow needs. This foresight prevents the
all-too-common situation where businesses run out of cash and have to scramble to secure
financing.
Risk Management: By preparing for potential disruptions, financial forecasting can help
mitigate risks. Companies that regularly forecast are better positioned to handle unexpected
events, such as economic downturns or supply chain disruptions.
Attracting Investors: Investors want to see that a business has a plan for growth—and
financial forecasting demonstrates that the business is forward-thinking and prepared for the
future. “Investors like to see a clear roadmap, and financial forecasting gives them the
confidence that the company is being responsibly managed,” says Pocrnich.

How to Start Financial Forecasting

For businesses new to financial forecasting, Pocrnich offers some practical advice:

Start Small: You don’t need complex models right out of the gate. Begin by collecting key
financial data—such as revenue, expenses, and cash flow—and then use that to create simple
forecasts.
Use Technology: There are a variety of financial tools available to help streamline the process. 
“There are powerful financial modeling tools that can help businesses of all sizes
create accurate and useful forecasts,” Pocrnich explains.
Consistency is Key: The most important part of financial forecasting is doing it consistently.
Pocrnich advises businesses to regularly update their forecasts and adjust their plans based on
new information. “Forecasting isn’t a one-time event—it’s an ongoing process that
requires regular attention,” he says.

About Mike Pocrnich

Mike Pocrnich is a respected leader in the financial world, with a career spanning over two decades. His
expertise lies in accounting, financial forecasting, auditing, and non-profit financial management. With a
BA in Accounting from St. John’s University, Pocrnich has worked as a Senior Auditor at
CliftonLarsonAllen, Finance Manager at Element Financial Advisory, and Controller at Beltz, Kes,
Darling & Associates (now BerganKDV). Today, he continues to influence the industry through his
innovative approach to financial strategy and forecasting.
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Key Learnings:

Financial forecasting is essential for stable cash flow, risk management, and growth.
Effective forecasting helps companies make informed decisions and attract investors.
Businesses should start small with their forecasts but remain consistent in updating them.
Financial forecasting and budgeting are not the same; both are necessary for strong financial
planning.

For more information or to schedule an interview with Mike Pocrnich, please contact 
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