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Mike Pocrnich: IT Integration in Mergers and Acquisitions -
Structuring Synergy

Mike Pocrnich has dedicated his career to guiding companies through the intricate pathways
of optimizing their enterprise and cloud architecture

Minneapolis, Minnesota Jul 17, 2024 (Issuewire.com) - Element Financial Advisory proudly
announces the addition of Mike Pocrnich to their team as Finance Manager. Pocrnich brings over two
decades of experience in non-profit accounting, auditing, and financial analysis to the firm. His extensive
background and dedication to financial accuracy and strategic leadership will significantly enhance the
firm's service offerings.

The Importance of IT Integration in M&A
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In the realm of mergers and acquisitions (M&A), companies increasingly use these strategies to acquire
valuable technology. Implementing a strong IT integration strategy from the beginning is crucial to
ensuring the desired benefits. Technology powers everything from day-to-day operations to customer
interactions and product development, making it the backbone of modern business. More than a third of
all M&A activities aim to improve the acquiring company’s technology stack.

Mike Pocrnich’s Insights on IT Integration

Mike Pocrnich has dedicated his career to guiding companies through the intricate pathways of
optimizing their enterprise and cloud architecture. He has witnessed firsthand the potential pitfalls and
triumphs of technology integrations. His role has been to ensure that M&A technology integrations are
seamless, secure, and add significant value to the business. Recently, he helped an acquiring company
achieve a 20% increase in operational efficiency and a 15% reduction in IT costs within the first year
post-integration by managing every aspect of the technology integration.

Best Practices for IT Integration

Pocrnich emphasizes the importance of aligning technology strategies with business objectives to
ensure clear governance and drive digital transformation initiatives across various business units. This
might involve adopting more efficient workflows, gaining new insights from combined data analytics, or
launching innovative products and services that were impossible before the merger. Achieving optimal
IT integration may include investing in scalable cloud infrastructure, employing flexible and responsive
development methodologies, or prioritizing cybersecurity and data privacy.

A Structured Approach to Technology Integration

Successful M&A IT integration enables a merged entity to leverage each organization’s best
technologies and practices, potentially transforming its capabilities and market position. The benefits
include increased agility, improved efficiency, and the ability to innovate faster than competitors.
Pocrnich’s approach to IT integration during M&As includes:

* Building a Cohesive IT Strategy Early: Differing IT strategies and objectives often conflict,
leading to merger integration hiccups. Pocrnich’s comprehensive analysis of both companies’ IT
infrastructures and business goals ensures critical systems remain reliable and secure during
the transition while capitalizing on the scalability and innovation opportunities of cloud solutions.

e Integrating in Phases: Pocrnich advocates breaking down the integration process into
manageable, sequential parts, and prioritizing critical business areas or systems that will
generate the most value from integration. This includes conducting a comprehensive IT audit,
drafting a strategic integration plan, executing by priority, and continuing to optimize.

e Integrating in Phases: Pocrnich advocates breaking down the integration process into
manageable, sequential parts, and prioritizing critical business areas or systems that will
generate the most value from integration. This includes conducting a comprehensive IT audit,
drafting a strategic integration plan, executing by priority, and continuing to optimize.

¢ Continue to Optimize: Integration should be an ongoing process. Monitoring and adjusting the
new IT landscape post-integration ensures the technology remains aligned with business goals
and can adapt to future needs. Regular performance reviews, system updates, and the adoption
of new technologies as they emerge are crucial.

Implement a Robust Data Management Plan



Issuewire

[N | SS U EWi re www.lssuewire.com

To ensure a successful integration, Pocrnich outlines three key stages of data management planning:

* Plan Migration Carefully: Catalog and map all data assets in detail, standardize data, and
develop a unified system of governance. A phased approach starting with nonessential data and
moving to critical data ensures a smooth transition.

e Organize Data Storage: Develop a data storage plan that considers access speeds, cost, and
compliance with data sovereignty laws. Combine cloud storage for scalability with secure on-
premises solutions for sensitive data, and outline backup and disaster recovery procedures.

e Align Security Protocols: Standardize security measures, upgrade legacy systems, and
implement uniform security policies. Regular security audits and employee training on data-
handling best practices are also crucial.

Prioritize Cultural Integration Throughout
Cultural integration is essential for a successful M&A. Pocrnich recommends:

e Communicate Transparently: Discuss differences in culture and practices, acknowledge
strengths, and set clear expectations.

e Engage Employees: Leverage employees’ expertise during the integration process through
cross-functional teams, feedback surveys, and forums.

e Bridge Cultures: Create opportunities for team-building activities, cross-training sessions, and
mentorship programs to foster mutual understanding and collaboration.

Continue to Optimize Your Tech Stack

Technology should be a strategic asset that drives business growth, innovation, and competitive
advantage. Periodic post-merger tech audits can help identify scalable solutions, reduce operating
costs, and ensure the new entity’s growth trajectory.

Mike Pocrnich's Role at Element Financial Advisory

As Finance Manager, Pocrnich offers CFO and Controller services to a diverse client portfolio, including
government and non-profit organizations. He is skilled in developing financial forecasts and adept at
managing the intricacies of state and federal grant administration. His expertise in financial forecasting
and reporting, combined with his strategic leadership, will significantly enhance Element Financial
Advisory’s service offerings.

About Element Financial Advisory

Element Financial Advisory is a leading financial advisory firm based in Minneapolis, MN, specializing in
non-profit accounting, auditing, and financial analysis. The firm is committed to delivering precise and
strategic financial management services to its clients, fostering long-term prosperity and success.

M&A IT Integration: The Foundation for Long-term Prosperity

Technology integration during an M&A isn’t merely an IT project; it’s a strategic imperative. With a
careful approach, businesses can ensure a smooth transition and position themselves for increased
success in the post-merger world. The approach Pocrnich outlines maximizes the value derived from the
merger, ensuring that technology integration adds to the strength and efficiency of the merged company
rather than becoming a chaotic stumbling block that undermines the premise of the deal. A successful
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M&A IT integration fundamentally shapes the newly combined organization’s ability to achieve its
strategic goals, adapt to market changes, and maintain a competitive edge. It involves meticulous
planning, execution, and optimization to ensure that technology catalyzes business growth and
transformation.

For more information, please visit our website at www.elementfinancial.com.
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