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Bengaluru, Karnataka May 21, 2024 (Issuewire.com) - Intoday's fast-paced corporate world, agility
is more than just a term; it's a need. Companies are constantly seeking for new methods to boost
efficiency, promote innovation, and respond rapidly to market changes. This is where the SAFe (Scaled
Agile Framework) Scrum Master role comes in handy. SureSuccess Academy is devoted to providing
you with the information and skills required to flourish in this critical profession through our
comprehensive SAFe Scrum Master Training program.
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Comprehensive Curriculum

Our SAFe Scrum Master training curriculum includes everything you'll need to become a certified SAFe
Scrum Master. The curriculum includes:

Introduction to SAFe: Learn about the key concepts and ideals of SAFe.

Scrum Master Roles and Responsibilities: Discover the essential job of a Scrum Master in a SAFe
context.

Facilitating Agile Teams: Learn how to help agile teams achieve high performance.

Program Increment (Pl) Planning: Learn how to plan and execute Pls, which are an essential
component of SAFe.

Continuous Improvement: Learn how to create a culture of continuous improvement within your
teams.

Why Should You Get SAFe Scrum Master Training?

SAFe (Scaled Agile Framework) is a well-established technique for scaling agile principles across big
corporations. As organizations expand, so do the challenges of managing different teams and projects.
This is where a SAFe Scrum Master steps in. Unlike a standard Scrum Master, a SAFe Scrum Master
works within the organization's greater context to ensure alignment, cooperation, and value delivery at
scale.

SAFe Scrum Master training has the following key benefits:

Enhanced Leadership Skills: Learn how to effectively manage agile teams while promoting a culture
of continuous development.

Improved Job Prospects: SAFe certification is highly valued and can lead to expanded job prospects.

Greater Organizational Impact: Help your business succeed by creating agile changes that boost
productivity and product delivery.

What You'll Learn

Suresuccess Academy's SAFe Scrum Master Training course covers a wide range of subjects to
guarantee you're fully equipped for the position. Key areas of attention are:

SAFe concepts and Practices: Gain a thorough grasp of the fundamental concepts that drive the
SAFe methodology.

Role of the SAFe Scrum Master: Understand the roles and expectations of a SAFe Scrum Master in
an enterprise setting.

Facilitating Agile Events: Learn how to facilitate essential agile events including iteration planning,
daily stand-ups, and retrospectives.

Supporting PI Planning: Learn how to support Program Increment (Pl) planning and execution while
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assuring team alignment and delivery.

Continuous Improvement: Learn how to establish a culture of continuous improvement in your teams,
ensuring they are continually striving for excellence.

Flexible Learning Opportunities

SureSuccess Academy recognizes that everyone has unique learning requirements and timetables.
That is why we provide flexible learning alternatives, which include:

In-person Training: For people who prefer face-to-face interaction and a classroom environment.
Online Training: For people who want the freedom to learn from anywhere at their own speed.
Blended learning: a combination of in-person and online training that offers the best of both worlds.
Post-training Support

Your learning journey does not end at the conclusion of the program. We provide substantial post-
training support to assist you in putting your newfound knowledge into practice. This includes access to
our online resources and forums, as well as continuing mentoring from our professors.

Why Choose Suresuccess Academy?

Suresuccess Academy distinguishes out for its dedication to providing high-quality, hands-on training
that goes beyond academic concepts. Here are the reasons you should select us:

Experienced Trainers: Our trainers are seasoned individuals with vast industry experience and a solid
grasp of SAFe.

Comprehensive Curriculum: Our curriculum is designed to cover all parts of the SAFe framework,
ensuring that you have a thorough grasp.

Interactive Learning: We believe in experiential learning. Our training courses are dynamic, featuring
real-world scenarios and practical activities.

Post-Training Support: Your learning experience does not end with the training. We provide
continuing support to help you implement what you've learned on the job.

Success Stories: Our greatest pride is in the achievement of our pupils. Here are some testimonials
from experts who have altered their lives using our SAFe Scrum Master training:

More Location
Find SAFe® 6 Scrum Master Certification (SSM) in India
e Ahmedabad

e Bangalore
e Bhubaneswar

e Chennai
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e Hyderabad
e Jaipur
Kolkata
Lucknow
Pune
Mumbai
New Delhi
Noida

Joining our SAFe Scrum Master Training is the first step towards developing your career. Join the
ranks of accomplished professionals who have benefitted from our extensive training programs.

Contact Us:
Visit Us: https://www.suresuccessacademy.com

Call Us: 7848892373

Media Contact
SureSuccess Academy
rakeshkumarlenka0910@gmail.com

7338997973
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