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The Future of Project Management is Changing, Are You
Keeping Up?

Attention Project Managers! IIL is excited to announce the launch of a new program,
Mastering Hybrid Approaches for Projects, specifically for PMP® holders pre-2021
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Mastering Hybrid
Approaches for
Projects

New York City, New York Apr 20, 2023 (Issuewire.com) - lIL, a global leader in training and
certification, has launched a new program specifically designed for individuals who have obtained their
PMP® certification prior to January 1, 2021. Our Program on Mastering Hybrid Approaches for Projects
provides you with practical experience and a structured approach to project delivery, including
waterfall, hybrid, and agile methodologies.

With the rise of flexible project management approaches, project leaders need to be equipped with
critical thinking skills to know when to use predictive, adaptive, or hybrid approaches to best fit the
project's needs. Mastering Hybrid Approaches for Projects helps you understand how to combine
different approaches to deliver successful projects.

You will have the opportunity to master a variety of skills, including:

e Organizing scope with WBS, prioritizing it with a backlog, and leading the day-to-day work with
a task board

e Integrating iterations and releases into a high-level predictive schedule

e Exploring servant leadership and self-managing Teams

* Delving into leadership skills such as emotional intelligence and decision making


https://www.issuewire.com/
https://www.iil.com/mastering-hybrid-approaches/
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"Hybrid project management is the future of project management," said Dr. Harold Kerzner, Senior
Executive Director at lIL. By attending this program, PMP® holders pre-2021 will be better prepared to
apply agile and hybrid concepts, stay ahead of the curve, and upgrade their project management skills.
Don’t wait, take your career to the next level with Mastering Hybrid Approaches for Projects. Register

today!
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