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Ken Kremsky Provided Financial Analysis for the Kraft
Austerity Team as the Finance Lead

This Press Release is written to inform the readers that Ken Kremsky provided financial
analysis for the Kraft Austerity team as the finance lead.

Philadelphia, Pennsylvania Mar 21, 2022 (Issuewire.com) - Ken KremsKy is currently working as
a consultant for a private equity firm in Pennsylvania. He implements the new ERP accounting software
and facilitates the A2R process for the acquisition of the company. He holds a record of excellence in
leveraging excellent strategies and finance best practices and analytical ability. He is well versed in
improving profitability and driving long-term company growth by delivering financial analysis.

Kenneth also served as the Assistant Financial Controller at Nabisco Biscuit Company where he
prepared the bills of materials for all the products including allocating fixed and indirect costs. He also
developed detailed labor standards which resulted in crewing reductions and significant cost savings.

Ken Kremsky grew direct work guidelines which brought about manning decreases and cost
investment funds of $400k every year. He took an interest in Oreo and premium systems group which
drove them to spare $3mm every year, essentially through the 'One Cookie Out' activity and the
Premium oil decrease venture.

About Kenneth Kremsky

Ken Kremsky formerly served as the finance lead where he provided financial analysis for the Kraft
Austerity Team with the goal of reducing raw and packaging material losses by 5%, and reducing fixed
expenses by 15% which was achieved. He developed a daily management review process generating
reports for reviewing the prior day’s results regarding variances.
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