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Qualities to Look for in a Project Manager

Project management is a great skill. Project management skill is not only about handling the
project, it involves a lot of things like project scope, project guidelines, team handling,
reporting etc.

PROJECT
MANAGER

Dubai, United Arab Emirates Dec 26, 2021 ( Issuewire.com) - A Project Manager is responsible for
overseeing assigned systems and development projects - from moderate to highly complex. The task
requires a lot of painstaking research and understanding of the project and the interest of all
stakeholders. The manager should be a skilled motivator, a respected team leader, accountable, a
strong communicator, and above all generous towards sharing credit with others.

Taking about some of the best project managers I've come across in my lifespan, | cannot forget to
mention M. Zahaib Nabeel - an s Project Manager with a proven track record in assembling the project
team, managing resources and schedules, and assigning responsibilities to ensure that the assigned
projects are completed within the stipulated time frame and deadlines are met.

During his enthralling career journey, of a little above a decade now, Nabeel has helped countless
businesses by providing vision and roadmap to IT strategies, efficiently handling moderate to complex
technology projects in the realm of platform delivery and implementation. He is someone you can count
on for effective management and direction of your IT staff working on a project. He possesses highly
specialized knowledge of required and appropriate development tools and programming languages.
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From developing the project schedule, planning in order to ensure timely completion of the project and
obtaining client agreement with details such as project plan, timeline, obstacles/resources’ advise,
communicating project goals, assembling the project team, monitoring the progress of the project, and
assigning appropriate tasks to the resources based on their skills, knowledge, and abilities to identifying
competencies and more, Nabeel has demonstrated his outstanding skills and abilities in project
manager over the past 10+ years.

Muhammad Zahaib Nabeel is well-versed in some of the most popular tracking systems and project
management tools that are required to manage various aspects of the progress of the project. He knows
the worth of each resource and ensures that each resource is utilized most optimally. Besides ensuring
optimum resource utilization, he is competent enough to contribute to the project individually and, if
required, he is available to do software modifications and develop programming code using his
programming skills as well.

Other than project management, he specializes in pre-sales as well. As a pre-sales consultant, he can
be relied upon for dealing efficiently with potential clients to ensure that their requirements are well
understood by the team and that the clients will get the best quality solutions/services for their projects.
For more information about Nabeel, please feel free to explore http://zahaibnabeel.com/
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