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The 6 phases of a Microsoft Dynamics GP Implementation
that avoid costly mistakes

California, Solana Beach, Jul 15, 2021 (Issuewire.com)  -  Advanced Solutions CO. has been
implementing Microsoft Dynamics ERP systems for over 20 years. The expert team at Advanced
Solutions has seen it all. There are costly mistakes that can be made implementing ERP systems.
Whether you are troubleshooting any Microsoft GP issues or want to deploy a Microsoft Dynamics ERP,
any Microsoft Dynamics GP implementation methodology should consist of these phases.

Implementation Phases:

Phase 1: Diagnostic
As a leading Microsoft dynamics consultant, these phases, starting with the Diagnostic phase, are a part
of the Microsoft Dynamics Implementation and consistent across all our engagements.

Phase 2: Initiate
The Initiate phase is critical to the ultimate success of any Microsoft dynamics implementation; during
this time, our team of Microsoft Dynamics consultants plans the implementation and ensures that all
team members have a clear understanding of the project goals, expectations, and timelines.

Phase 3: Analyze and Design
This phase quickly follows the Microsoft Dynamics Initiate phase. The design phase includes the
configuration of the overall Microsoft Dynamics ERP solution and the design of specific customizations
needed to satisfy business requirements. During this phase, the Microsoft Dynamics project team
develops detailed insight into your organization’s needs and how the new ERP system will be configured
to best support them.

Phase 4: Build and Validate
In this phase, the configuration of the new system begins. The goal of the development phase is to build
and test the system components in the design specifications, including developing the customizations,
integrations and interfaces, and data migration processes.

Phase 5: Deploy
The deployment phase is where all the efforts of the Microsoft Dynamics consultants team come
together for a successful implementation of the new Microsoft Dynamics ERP solution. Key activities in
this phase include End User Training and User Acceptance Testing.

Phase 6: Operate
Once the system is operational for 30 days, a project closing process for the Microsoft Dynamics
Implementation is completed to confirm that the application was delivered as expected and the terms of
the transition were fulfilled.

Following this Microsoft Dynamics implementation methodology helps to enjoy more successful
implementations of Microsoft Dynamics GP solutions. If you’re interested in deploying an ERP solution
such as Microsoft Dynamics GP, feel free to contact your team of Microsoft Dynamic GP Experts. 
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