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Post Covid-19 Sourcing Strategies with ESSNPS

As the world comes to grips with the pandemic, it is necessary to calibrate the sourcing
requirements under the new normal, which is inevitable.

Maharashtra, Pune, Jun 7, 2021 (Issuewire.com) - One of the first casualties of the Covid-19 crisis
that hit the world early last year and suddenly threw routine activities out of gear was the massive
disruption caused in the global supply chain. The world has grown so interconnected and
interdependent gradually over the previous decades and with things rubbing smoothly barring those
occasional embargos from political decisions, nobody was prepared for such a calamity. Suddenly,
manufacturing operations across the world were impacted as supplies became erratic, or worse,
stopped altogether, depending on the hotspots popping up globally, and most of the economic activities
halted due to harsh lockdowns imposed to contain the spread. The world woke up to the reality of the
perils of relying on a single source of supply from a specific geography, the equivalent of putting all the
eggs in a single basket. More importantly, it also brought home the disadvantages of doing everything in-
house, with just limited resources that are often stretched too thin.

For most manufacturers, it was time to revisit their sourcing models and spread the risks by looking for
alternate channels. But this is easier said than done as there is no readymade database of suppliers
who can step in with a well-oiled delivery model; besides there is that more important and critical
consideration of quality and reliability of the products. This is where companies need expert help in
securing their supply chains with reliable partners who can authenticate and vouch for the quality and
reliability of the much-needed products and components. And though not very common, there are such
sources available if one knows where to look. Pune-based ESSNPS is one such company that has been
precisely doing this, for over 15 years now.

Established in 2005, ESSNPS comes with a hard-earned reputation as a reliable, high-quality
engineering equipment sourcing and procurement solutions firm for global companies. It is manned by a
highly professional team of diligent, qualified, and experienced experts, who are well-versed in the
business of sourcing and procurement for a global clientele. With a collective experience of hundreds of
man-years, the team comprises experts in different engineering disciplines who not only understand
critical design, manufacturing, and application requirements but are also good at understanding
materials and their strengths and suitability; adherence to relevant standards and specifications; and
getting these certified from the appropriate labs, among other things. Besides, there is that familiarity
with the regulatory requirements in terms of intellectual property protection and client confidentiality
clauses.

Prudent sourcing strategies can thus yield the desired outcomes, but the procurement process is not
complete without the safe arrival of the consignments as per schedule. Here again, ESSNPS offers the
complete package, removing the uncertainties of the logistics process, which often becomes a source of
unexpected delays and lack of coordination between multiple partners, resulting in wrong consignments,
misplaced goods, delayed deliveries, and damaged products.

ESSNPS has all these loose ends neatly tied up in the endeavor to provide a one-stop solution, thus
freeing its clients from all their sourcing and procurement hassles.

For further information, please contact rfq@essnps.com or visit www.essnps.com
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