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Ferdinand Risco The Founder of Phoenix Enterprise
Consulting Group, LLC Launch His New Business Strategy
Ferdinand Risco Launch His New Business Strategy For Phoenix Enterprise Consulting
Group, LLC

New York, New York City, May 9, 2021 (Issuewire.com)  -  Ferdinand Risco is the Founding Father of
the Phoenix Enterprise Consulting Group, LLC. The company supports businesses to give their full
potential — Phoenix ECG is a Supply Chain Logistics consulting firm building productive corporate
supplier variety programs while offering a broad variety of services to meet the needs of the small
business community. They deliver timely, quality professional clarifications during the supply chain by
utilizing a multi-disciplinary program.

The expertise comes from C-Suite leadership and global engagements with municipal, state, federal
government agencies and Fortune 500 companies in the freight transport, manufacturing, warehousing,
and transportation industries.
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Ferdinand Risco is committed to helping clients build an effective supply chain that boosts performance
and enhances the bottom line. His service offerings are all designed to help businesses maximize their
profitability.

Business Strategy takes a portfolio program to strategic decision-making by looking beyond all of a
firm’s businesses to learn how to create the most decision.  In order to receive a corporate strategy,
firms must look at how the multiple businesses they own fit together, how they impact each other, and
how the parent company is structured, in order to optimize human capital, methods, and governance. 
Phoenix ECG develops on top of business strategy, which is involved with the strategic decision-making
for an individual business.

Ferdinand Risco Launch New Business Strategy That Works Immediately

Ferdinand Risco loves working with start-ups and it shows in his work. His value-add comes from his
experience and that’s what makes him versatile start-up business generalists. He has supported many
clients in numerous pitch conferences and investor presentations.

Assurance behind testing, inspection, and certification to look at the underlying components that make a
company and its products successful. Phoenix’s assurance solutions present confidence and total
peace of mind that performing procedures, systems, and people are functioning properly to give you a
competitive advantage in the marketplace. Consistent quality, safety, and sustainability for products and
services depend on the effectiveness of the management systems and processes that maintain them.

Ferdinand Risco works mutually with clients to define best practices that create a forward-thinking
approach to offering solutions for short-term and long-term goals. Business Process Improvement
Effective BPI helps to provide promising results in operational efficiency and customer focus. He assists
his clients in translating high-level business goals into specific and sustainable strategies. His approach
is holistic and focuses on people, processes, innovation, and technology.

Phoenix ECG Business process management improvement methodologies include the integration of
processes with auspicious performance metrics and their developments. These procedures help
organizations reduce firefighting and improve the efficient utilization of their resources. The detailed
approaches provide a methodology to address business process management solutions or BPM
solutions that corporations seek.

The Company provides Supply chain management, that is the systemic, strategic coordination of the
traditional business purposes and tactics across these business functions - both within a particular
company and across businesses within the supply chain- all organized to improve the long-term
performance of the individual companies and the supply chain as a whole. Sale and delivery of products
from manufacturing partners, presenting seamless order combination, shipping compliance, and
logistics management.

Ferdinand Risco believes in Workforce Development. He Builds and Develops a Dynamic Workforce —
Concentrating in workforce and succession development by providing a basis for action to address
demographic and employment trends, Phoenix ECG understands the importance of the workforce
across the organization, identifying factors impacting the team.

The organization understands the importance of constantly reviewing and updating business strategies
to reflect current market dynamics, create opportunities and respond to an immediately changing
economy. Ferdinand also running Supplier Diversity Program Management Proactively increases the
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use of Small, Minority, Women, and Veteran-0wned Company as well as the use of sustainable and
varied sources.

Ferdinand Risco executes supplier diversity programs for clients to develop stronger relationships with
their supply base, create new business opportunities, and have an overall more agile supply chain.
Programs assure the composition of diverse organizations in procurement systems by employing
strategic sourcing as well as strategic partnerships and alliances.

Media Contact

Ferdinand Risco

ferdinandriscousa@gmail.com

Source : Phoenix Enterprise Consulting Group, LLC
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